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UVODNI SLOVO
PREDSEDY PREDSTAVENSTVA

ING. VLASTIMIL NAVRATIL
GENERALNI REDITEL A PREDSEDA PREDSTAVENSTVA

Vazeni klienti, akcionéfi, obchodni pratelé,

uplynuly rok, o jehoz vysledcich Vés informujeme v predkladané vyro¢ni zprave,
byl pro Ceskou podnikatelskou pojistovnu, a.s. z hlediska celé jeji existence zcela
vyjimecny. Po cely rok se spolecnost dynamicky rozvijela a prekracovala tkoly
ro¢niho obchodniho planu. Naro¢nost podminek, za kterych vykondvala svoji
¢innost, se vSak dramaticky zménila v dasledku historicky ojedinélych Zivelnich
pohrom, které zasahly nasi republiku v srpnu minulého roku.

Katastrofické povodné prinesly znacné ztraty celému nasemu narodnimu
hospodafstvi a zejména ceskému pojistovnictvi, které se na likvidaci vzniklych
Skod podilelo vyznamnou mérou. Nevyhnuly se ani nasi spolecnosti. Za dané
situace bylo prvoradym dkolem pojistoven, bez ohledu na vlastni zaméry,
poskytnout klientdm co nejrychleji i¢innou pomoc a tim piispét k zachrané jejich
majetku. Vseobecné je vnimdno, ze pojistovny se s timto nelehkym dkolem
vyrovnaly se cti. Tési mé, Ze k tomu pfispéla i nase pojistovna, i kdyz za nemalou
cenu. Chtél bych na tomto misté podékovat véem spolupracovnikim, ktefi
v téchto kritickych chvilich projevili velké usili a obétavost, v mnoha piipadech
i vysoko nad ramec svych povinnosti.

Finan¢ni ztraty takto vzniklé pojistovné vyrazné ovlivnily jeji kone¢né
hospodarské vysledky, nicméné i presto spolecnost dokdzala plné dostét
zévazkam vaci svym klientdm. Nemalou mérou k tomu pfispélo i rozhodnuti
naseho akciondfe na pocatku roku 2003 o navy$eni zdkladniho jméni na
560 miliont korun, posileni kapitalovych fondd spole¢nosti a také kvalitni zajistny
program.

Pres uvedené vlivy, vysledky prodeje pojistnych produktt, kterych jsme dosahli
v roce 2002, potvrzuji, ze zvolena obchodni strategie firmy byla vysoce Gc¢inna.
Ceska podnikatelska pojistovna sv@ij podil na pojistném trhu vyrazné zvysila
a zafadila se na 9. misto mezi pojistovnami v Ceské republice. V porovnani
s predchozim rokem celkovy objem piedepsaného pojistného vzrostl o vice nez
50 % na 2 082 mil. K¢, coz predstavuje jeden z nejlepsich vysledkd dosazenych
v tomto obdobi na ¢eském pojistném trhu.

Na uvedeném vysledku méli velkou zdsluhu nejen pracovnici pojistovny, ale i nasi
klienti a obchodni partnefi, kterym bych chtél touto cestou jménem
predstavenstva spolecnosti upiimné podékovat.

Rok 2002 byl i rokem vyznamnych internich zmén Ceské podnikatelské
pojistovny. Doslo k posileni vrcholového vedeni spolecnosti, zakladnich zmén
doznala i jeji organizac¢ni struktura. Byly nastaveny nové kontrolni procesy
a jednoznacna orientace celé spolecnosti na poskytovani kvalitniho servisu
zékaznikim. Soucasné jsme nastavili podminky pro piisti obdobi tak, aby se
pojistovna nejen vyrovnala s vykdzanou ztratou, ale vytvofenym ziskem se
zafadila mezi zdravé spole¢nosti, upevnila své postaveni na ceském pojistném
trhu a byla tak pfipravena na blizici se vstup CR na spole¢ny trh Evropské Unie.
Tento ambiciézni cil si Ceskd podnikatelskd pojistovna klade jako ryze ¢eska
firma, i kdyZz do budoucna nevylucuje pripadnou dcast silného zahrani¢niho
partnera.

ALJMM 4

Ing. Vlastimil Navratil
Generalni feditel a predseda predstavenstva
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ING. VLASTIMIL NAVRATIL INTRODUCTORY WORD

GENERAL DIRECTOR AND CHAIRMAN

OF THE BOARD OF DIRECTORS FROM THE CHAIRMAN OF THE BOARD
OF DIRECTORS

Dear Clients, Shareholders, and Business Partners,

As the results presented to you in this Annual Report of Ceskd podnikatelskd pojistovna, a.s., (hereinafter only “the Company”) indicate,
last year was absolutely extraordinary in view of the Company’s whole existence. Throughout the entire year, the Company was developing
dynamically, considerably exceeding the annual business plan. Although the conditions of business were quite challenging, they were to
be outdone dramatically by the historically unprecedented singular occurrences of natural catastrophes that hit our country last August.
The catastrophic floods caused considerable losses to the national economy as a whole, especially to the Czech insurance industry which
bore a significant portion of the claim settlement costs. Our company was no exception. Under those circumstances, it was the insurance
companies’ primary duty, regardless of their own objectives, to help their clients as promptly and effectively as possible, thus contributing
to salvaging their property. It is generally conceded that insurers have tackled this difficult task with honor. | am pleased to be able to say
that our company played a role in it, too, although the price it paid was not negligible. | would like to take the opportunity now to thank
all our colleagues who put up a great deal of effort and sacrifice during those critical days, in many cases way beyond the limits of their duty.
The financial losses incurred to our Company have significantly affected its annual economic results. Nevertheless, the Company managed
to meet all obligations to its clients. This accomplishment is, in addition to implementing a very good reinsurance program, to a major
extent accountable to our shareholder’s decision, reached at the beginning of the year 2003, to increase the Company’s capital assets to
CZK 560 million, thus replenishing the Company’s capital.

Despite the above factors, our 2002 insurance product sales demonstrate that the business strategy our Company had chosen was highly
effective. In the end, Ceskd podnikatelskd pojistovna, a.s. managed to increase its share in the insurance market, taking up the 9th place
among the insurers in the Czech Republic. Compared to the previous year, the total volume of the premiums written grew by over 50%
to CZK 2,082 million, which is one of the best achievements in the Czech insurance market.

A great merit in this accomplishment is not only on the part of our Company’s employees, but also our clients and business partners, to
whom | now would like to extend my appreciation on behalf of the Board of Directors.

The year 2002 was a time of significant internal changes at Ceskd podnikatelskd pojistovna, a.s. In addition to reinforcement the
Company’s top management, its organizational structure has been transformed. New control procedures and quality customer service
orientation have been introduced. Simultaneously, we have set up conditions for future periods so that the Company has not only
compensated its losses but also created enough profit to be counted among the financially healthy companies in the Czech insurance
market, ready for the upcoming accession of the Czech Republic to the common market of the European Union. While Ceskd
podnikatelskd pojistovna, a.s. at present pursues its ambitious objectives as a strictly Czech company, it does not exclude the possibility
of a strong foreign partner’s participation in the future.

Aﬂﬂf/wﬁ&

Ing. Vlastimil Navratil
General Director and Chairman of Board of Directors
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ZAKLADNI UDAJE BASIC DATA
O CESKE PODNIKATELSKE OF CESKA PODNIKATELSKA
POJISTOVNE, A.S. POJISTOVNA, A.S.

Obchodni firma: Ceskd podnikatelskd pojistovna, a.s.

Sidlo: Budéjovicka 5, 140 21 Praha 4

IC: 63998530

Zakladni kapital: 300 mil. K¢

Internet: WWW.CPP.CZ

E-mail: pojistovna@cpp.cz

ZalozZeni a vznik: spolecnost byla zalozena 22. ¢ervna 1995,

zapis do Obchodniho rejstiiku byl proveden
6. listopadu 1995 u Obvodniho soudu pro
Prahu 1, oddil B, vlozka 3433

Povoleni k pojistovaci ¢innosti: 26. fijna 1995

Zahajeni pojistovaci ¢innosti: 6. listopadu 1995

Akcionar: SPGroup, a.s.
se sidlem Masarykovo nébiezi 28,
110 00 Praha 1, IC 63078571

Pocet kmenovych zaméstnanci

k 31. 12. 2002: 513

Registered Name: Ceska podnikatelskd pojistovna, a.s.
Registered Office: Budeéjovickd 5, 140 21 Prague 4
Registration number: 63998530

Registered Capital: CZK 300 million

Internet: WWW.Cpp.cz

e-mail: pojistovha@cpp.cz

Date of Incorporation: The Company was incorporated

on June 22, 1995,

Entered in the Commercial Register
on November 6, 1995,

at the District Court for Prague 1,
Volume B, File 3433

Date of Insurance License: October 26, 1995
Commencement

of Insurance Activities: November 6, 1995
Shareholder: SPGroup, a.s.

Located at Masarykovo ndbrezi 28
110 00 Prague 1, ID No. 63078571
Payroll Employees
as of December 31, 2002: 513
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STATUTARNI ORGANY STATUTORY BODIES
SPOLECNOSTI K 31. 12. 2002 AS OF 31. 12. 2002

STATUTARNI ORGANY SPOLECNOSTI:

Pfedstavenstvo: ING. VLASTIMIL NAVRATIL, predseda predstavenstva
RNDr. MICHAL RESL, ¢len predstavenstva
ING. PETR BRABENEC, ¢len piedstavenstva
ING. ZDENEK STASTKA, ¢len predstavenstva
ING. VLADIMIR PULCHART, ¢len predstavenstva

Dozor¢i rada: ING. RUDOLF BUBLA, predseda
ING. JOSEF SLADEK, mistopredseda
ING. VLADIMIR JANOUSEK, CSc., ¢len
ING. PETR KACHLIK, ¢len

Vedeni spolecnosti: ING. VLASTIMIL NAVRATIL, generdlni feditel
ING. VLADIMIR PULCHART, vykonny feditel
ING. JAROSLAV BESPERAT, obchodnf Feditel
ING. JIRI BORSKY, teditel Gseku pojisténi a marketingu
ING. JARMILA RADLOVA, teditelka finan¢niho tseku
PaedDr. IVANA KRUPICKOVA, Feditelka personélniho tseku
ING. PAVLINA PREROVSKA, teditelka provozniho tseku
ROSTISLAV HAUFER, MBA, teditel tiseku informacnich technologif
RNDr. MICHAL RESL, feditel dseku zajisténi a pojistné matematiky
JUDr. LUDVIK BOHMAN, feditel tseku likvidaci a pravnich véci

STATUTORY BODIES:
Board of Directors: ING. VLASTIMIL NAVRATIL, Chairman of the Board
RNDR. MICHAL RESL, Member of the Board
ING. PETR BRABENEC, Member of the Board
ING. ZDENEK STASTKA, Member of the Board
ING. VLADIMIR PULCHART, Member of the Board
Supervisory Board: ING. RUDOLF BUBLA, Chairman of the Board

ING. JOSEF SLADEK, Deputy Chairman of the Board
ING. VLADIMIR JANOUSEK, CSc., Member of the Board
ING. PETR KACHLIK, Member of the Board

Company Management: ING. VLASTIMIL NAVRATIL, General Director
ING. VLADIMIR PULCHART, Chief Operating Officer
ING. JAROSLAV BESPERAT, Sales Director
ING. JIRI BORSKY, Business and Marketing Director
ING. JARMILA RADLOVA, Finance Director
Paed.Dr. IVANA KRUPICKOVA, Human Resources Director
ING. PAVLINA PREROVSKA, Operation Director
ROSTISLAV HAUFER, MBA, IT Director
RNDR. MICHAL RESL, Reinsurance and Actuary Section Director
JUDr. LUDVIK BOHMAN, Claim Settlement & Legal Affairs Director
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ZPRAVA O PODNIKATELSKE
CINNOSTI SPOLECNOSTI

ACTIVITY REPORT

V roce 2002 Ceska podnikatelska pojistovna realizovala svoji
podnikatelskou ¢innost za mimoradné slozitych podminek. Vysoky objem
skod, ke kterym doslo zejména v souvislosti s Zivelni katastrofou v druhé
poloviné roku, ale i nepfiznivy skodni prabéh v havarijnim pojistént,
spolu se zménou UGcetnich postupt, prispély zasadni mérou k vytvoreni
zaporného hospodaiského vysledku spolecnosti. Vyse vykazané ztraty
pfitom byla vyznamné snizena diky fadnému zajisténi vsech vyznamnych
rizik u prednich zajistiteld.

| za téchto okolnosti pojistovna dokdzala v prabéhu celého roku udrzet
vysokou dynamiku svého rozvoje, tak jako tomu bylo i v letech
predchozich.

In the year 2002, Ceska podnikatelskd pojistovna conducted most of
its activities under extraordinarily complex conditions. The volume
of loss claims was high, especially due to the natural catastrophe in
the second half of the year. Moreover, the loss development was
unfavorable also in the sphere of comprehensive motor insurance
(CASCO). Combined with changes in the accounting procedures,
these factors have contributed greatly to the Company’s negative
economic balance. The loss amount was significantly reduced,
however, through effective reinsuring of all major risks with
prominent reinsurers.

Despite such circumstances, the Company managed to upkeep
a high rate of dynamics in its development that it enjoyed during the
preceding years.

OBCHODNI VYSLEDKY
SALES

Celkové predepsané pojistné v roce 2002 dosdhlo 2 082 mil. K¢, coz
oproti roku 2001 (1 366 mil. K¢) predstavuje narast o 52,4 %. Timto
vysledkem Ceskd podnikatelskd pojistovna vyrazné prekonala rast
pojistného trhu, ktery podle predb&znych vysledkid Ceské asociace
pojistoven ¢inil 14,4 %, posunula se na tomto trhu na celkové 9. misto
a zvysila svadj trzni podil z 1,36 % v roce 2001 na 2,9 % v roce 2002.
Vyznamné se zvysil i pocet uzavienych pojistnych smluv. Kmenovy pocet
smluv vzrostl v roce 2002 o 136 tis. ks na 427 tis. ks. Nejvétsi pocet nové
sjednanych smluv vykazalo pojisténi vozidel v kategorii pojisténi
odpovédnosti za skody z provozu vozidel, tzv. povinné ruceni s nartistem
0 44 %.

Total premium written in 2002 reached CZK 2,082 million, which is
by 52.4% higher compared to 2001 (CZK 1,356 million). Thanks to
that result Ceskd podnikatelska pojistovna has by far exceeded the
overall growth rate in the insurance market. According to the
preliminary figures of the Czech Insurance Association, it amounts to
14.4%, thus moving the Company to the ninth position in the
insurance market and increasing its market share from 1.36% in
2001 year to 2.9% in 2002.

Likewise, the volume of new business has gone up, so that the policy
portfolio grew by 136,000 to reach a total of 427,000 policies in
2002. The largest share of new business was shown in the segment
of motor third party liability (“MTPL”) insurance, known as
mandatory motor insurance, which recorded a growth of 44%.

==
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Vyvoj predepsaného pojistného celkem v letech 1999 - 2003
Development of total premium written in 1999 — 2003
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Obchodni politika Ceské podnikatelské pojistovny v roce 2002 byla
zaméfena na posileni jejiho postaveni ve vybranych segmentech
pojistného trhu, které predstavovalo pojisténi vozidel v oblasti nezivotniho
pojisténi, dale Zivotni pojisténi a v zavéru roku i zdravotni pfipojistént.
Jednu z dlouhodobych priorit pojistovny predstavuje pojisténi priimyslu
a podnikateltd. V souladu se svoji obchodni strategii se spole¢nost v tomto
segmentu zaméfovala zejména na podporu ceskych podnikd
a podnikateld, ale i mést a obci v CR. Klienttim nabidla pojistné programy,
které svoji variabilitou a individudlnim piistupem umoziovaly vytvorit
nabidku podle jejich potieb a moznosti za velmi vyhodnych podminek.
Tato snaha byla ze strany uvedenych subjektt pozitivné prijimana, coz se
promitlo i do narlistu nové uzavienych pojistnych smluv a objemu
predepsaného pojistného o 52 %. Pro zaméstnance pojisténych
spole¢nosti Ceskd podnikatelska pojistovna pfipravila ,Socialni pojistné
programy” v podobé souboru vyhodnych pojisténi, od pojisténi osobniho
majetku az po zivotni pojisténi vyuzivajiciho vyhod danovych ulev. Tyto
pojistné programy pfitom zaméstnavatelim pomahaji zvysovat stabilitu
jejich kmenovych pracovniké a vedou i k ucelnym udsporam nakladd
samotnych podnikd.

Na podzim roku 2002 pojistovna tspésné zahdjila program soupojisténi tzv.
,velkych rizik”, na kterém se podilela sama nebo v sou¢innosti s makléri.
Hlavnim akceleratorem rlistu u nezivotniho pojisténi bylo pojisténi
odpovédnosti z provozu vozidla, tzv. povinné ruceni. Objem
predepsaného pojistného se oproti predchozimu roku zvysil o 44 % na
hodnotu 940 mil. K& a celkovy poc¢et smluv vzrostl o vice nez 90 tis. ks.
Dosazeny vysledek potvrdil spravnost orientace pojistovny na cilovou
a vede k uspore ndkladd na pojistna plnéni.

K vyraznému zvyseni nové produkce pfispélo v loriském roce rovnéz
zivotni pojisténi, které je podporované statem formou darnovych ulev.
Produkci v tomto druhu pojisténi se podafilo zvysit o téméf 98 % na
680 mil. K¢.

V dusledku rychlejdiho rastu Zivotniho pojisténi se zménila struktura
produkce, coz odpovidalo i zaméram pojistovny.

In the year 2002, the business policy of Ceskd podnikatelskd
pojistovna focused on reinforcing the Company’s position in the
selected segments of the insurance market, such as motor insurance
in the non-life segment, life insurance, and towards the end of the
year also health insurance.

One of the Company’s long-term priorities is industrial and
commercial insurance. In line with its business strategy, the
Company streamlined its efforts into this segment concentrating
primarily on support of Czech enterprises and entrepreneurs, as well
as towns and municipalities. By offering variable and customized
insurance programs, the Company successfully accommodated their
needs and possibilities under quite favorable conditions.

Our clients’ positive approach to our endeavor projected itself
favorably on the rate of new business, leading to a growth of 52% of
the volume of premium written. Furthermore, Ceskd podnikatelska
pojistovna prepared Social Insurance Programs specially designed
for employees of insured companies, offering them packages of
convenient and affordable insurance protection ranging from
personal property to life insurance policies with a tax break option.
Such insurance programs bring benefits also to the employer as they
help improve full-time workers’ stability and constitute a form of
constructive spending on the part of the companies.

During the fall of 2002, Ceska podnikatelskd pojistovna successfully
launched — partly independently, partly in cooperation with brokers
— a co-insurance program of so-called “major risks”. The principal
accelerator of growth of non-life business was motor third party
liability insurance, known as mandatory motor insurance. The
volume of the premium written in this insurance segment increased

10
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by 44% over the previous year to a total value of CZK 940 million, whereby the total number of policies went up by 90
thousand. This achievement justified the Company’s strategic orientation on the target group of owners of older
vehicles, as the loss history of these vehicles is favorable, leading to savings in the area of claim settlement.

A significant growth of new production was noted also in the life insurance segment which is subsidized by the state
through tax breaks. Production in this segment went up by nearly 98% to CZK 680 million.

Owing to more rapid growth of life business, the structure of production has changed, which corresponds with the
Company’s objectives.

Struktura portfolia pojisténi v roce 2002
Policy Portfolio Structure in 2002

. Zivotni pojisténi 32,8 %
Life insurance
. Urazové pojisténi 1,3 %
Accident insurance
I:l Cestovni pojisténi 1,2 %
Travel insurance
. Majetek a odpovédnost ob¢ant 0,6 %
Personal property and liability insurance
I:l Majetek a odpovédnost podnikateld 5,8 %
Commercial property and liability insurance
D Havarijni pojisténi 12,2 %
Comprehensive motor insurance (CASCO)
. Povinné ruceni 45,3 %
MTPL
. Ostatni 0,8 %
Other
Celkem 100,0 %
Total
Struktura portfolia pojisténi v roce 2001
Policy Portfolio Structure in 2001 _
. Zivotni pojisténi 29,2 %
Life insurance
. Urazové pojistén{ 0,9 %
Accident insurance
I:l Cestovni pojistén{ 1,6 %
Travel insurance
. Majetek a odpovédnost obcant 0,5 %
Personal property and liability insurance
I:l Majetek a odpovédnost podnikatelt 6,4 %
Commercial property and liability insurance
I:l Havarijni pojisténi 15,0 %
Comprehensive motor insurance (CASCO)
. Povinné ruc¢eni 46,4 %
MTPL
. Ostatni 0,0 %
Other
Celkem 100,0 %
Total
Struktura portfolia pojisténi v roce 2000
Policy Portfolio Structure in 2000
. Zivotni pojistén{ 7 %
Life insurance
. Urazové pojisténi 0,3 %
Accident insurance
I:l Cestovni pojisténi 2,7 %
Travel insurance
. Majetek a odpovédnost ob¢ant 0,7 %
Personal property and liability insurance
I:l Majetek a odpovédnost podnikateld 8,7 %
Commercial property and liability insurance
I:l Havarijni pojistén{ 24,6 %
Comprehensive motor insurance (CASCO)
. Povinné ruc¢eni 56,0 %
MTPL
. Ostatni 0,0 %
Other
Celkem 100,0 %
Total

?
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Dynamicky rast produkce v lofiském roce nebyl jen vysledkem
¢innosti vlastni prodejni sité, ale i rozsifenim spoluprace s autoprodejci,
makléfskymi spolec¢nostmi, externimi distributorskymi sitémi a dalSimi
obchodnimi partnery. Vlastni distribu¢ni sit tvofilo ke konci minulého
roku 14 krajskych teditelstvi s vice nez 60 pobockami a pojistovacimi
kancelaremi. Tim se dale zlepsila obsluznost pojistovny po celém Gzemf
Ceské republiky. V rdmci dlouhodobé spoluprace s Vseobecnou zdravotni
pojistovnou CR byly vybrané produkty Ceské podnikatelské pojistovny
nabizeny i na dal$ich vice nez 200 obchodnich mistech tohoto naseho
nejvyznamnéjsiho obchodniho partnera a rovnéz obchodnimi zéstupci
Hasi¢ské vzajemné pojistovny, a.s. (HVP). Vyrazné se zvysil i prodej
povinného ruceni vozidel realizovany prostrednictvim Ceské posty, s.p.
V oblasti Zivotniho a Grazového pojisténi patii mezi nejvyznamnéjsi
obchodni partnery pojistovny spole¢nost Makler Service Bohemia
International.

K ziskavani novych zdkaznikt prispél jiz tradi¢né i prodej
prosttednictvim internetu. Velmi dobrych vysledkd dosahl on- line prodej
cestovniho pojisténi a pojisténi vozidel. Pro ndavstévniky nasich
internetovych stranek jsme v roce 2002 pfipravili novy on-line produkt —
pojisténi odpovédnosti obcanti — jehoz sjednavani bylo spusténo 20. 9. 2002.

Pozitivné se v prabéhu celého roku vyvijela spoluprace s maklérskymi
firmami a jeji vyznam jesté stoupl po lofiskych povodnich p¥i likvidaci
slozitych pojistnych udélosti.

Pii sjednavani malych, stiednich a zejména pak velkych rizik
pojistovna tspésné spolupracovala jak s lokalnimi makléfi a s makléiskymi
firmami celorepublikového vyznamu, tak i s nejvyznamnéj$imi
nadnarodnimi maklérskymi spole¢nostmi, které svoji velikosti a prestizi
patii mezi $pickové firmy v tomto oboru.

Ke konci roku Ceské podnikatelska pojisfovna ve spolupréci se svymi
partnery VZP CR a HVP uvedla na trh novy produkt pod nizvem
Zdravotni pfipojisténi VZP CR. Je to prvni kompletni pojistny produkt,
ktery v predstihu reaguje na budouci potfeby nasi verejnosti v souvislosti
s pripravovanou reformou verejnych financi v CR, zejména se zménou
financovani verejné zdravotni péce a socidlniho zabezpeceni. Nové,
moderni zdravotni pojisténi je dokladem vysoké inova¢ni Grovné vsech tif
pojistoven. Jeho forma jak individudlni, tak pfedevsim skupinova, p¥indsi
vyznamny stabilizujici prvek nasim klientim a zvy$enou ochranu jejich
Zivotni trovné v piipadé dlouhodobého onemocnéni.

Ziskavani novych klienti bylo v pribéhu celého roku podpofeno
fadou marketingovych aktivit. Produktové kampané k podpore pojisténi
vozidel a Zivotniho pojisténi realizované na jafe a na podzim byly ze
strany klientd hodnoceny pfiznivé a pfispély k dosazeni velmi dobrych
vysledkd spolecnosti v této oblasti pojisténi. Soucasné spolu
s imageovymi aktivitami se zaslouZily o vyrazné zvyseni povédomi Siroké
vefejnosti o spolec¢nosti.

Ceska podnikatelska pojistovna, jako ryze ¢eska firma podporovala
v minulém roce fadu celospolecensky prospésnych projektd v oblasti
humanitarni, kulturni i sportovni. Dlouhodobé patii k hlavnim partnerdm
Vodni zachranné sluzby CR a Horské sluzby CR, aktivné se zdcastiiuje na
realizaci aktivit spojenych se zdravym zivotnim stylem jako je napfiklad
serial béht v ramci Ceského béZeckého pohéru apod. Ve spolupraci se
Vieobecnou zdravotni pojistovnou CR se zdcastiiuje vefejné prospésnych
akci spolecnosti Podand ruka zaméfené na urazovou prevenci déti, Ci
akce Stop drogam. Poskytuje podporu i zdravotné postizenym obcaniim
jak ve formé konkrétnich finan¢nich pfispévka, tak i zaddvanim
obchodnich zakazek, které umoznuji jejich zapojeni do pracovniho
procesu.

Rok 2002 probihal ve znameni komplexniho zvysovani kvality vsech
¢innosti spole¢nosti a s tim i souvisejicich organiza¢nich zmén. Jiz na
jeho pocéatku doslo k vyraznému posileni vrcholového vedeni firmy
a nasledné byly provedeny vyznamné zmény jeji organizacni struktury.
Daraz byl polozen piedevsim na zvySovani pravomoci a odpovédnosti
utvart, zabyvajicich se kontrolni ¢innosti v¢etné ziizeni institutu interniho
auditu, zvySovanim jakosti a efektivnosti poskytovanych sluzeb i vnitinich
procesu.
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Spolec¢nost zasadné zlepsila oblast péce o klienty urychlenim procesu likvidace pojistnych udélosti, vyfizovanim podnétd

a stiznosti rozsitenim kapacity call centra a vznikem oddéleni reklamaci a stiznosti.

V oblasti IT byla uspésné realizovana implementace nového ekonomického a tcetniho systému a byla zapocata realizace

projektu datového skladu a manazerského informa¢niho systému. V zavéru roku spole¢nost dokoncila pfechod na novy
systém Lotus Domino/Notes, ktery v kombinaci s implementaci rozsdhlého centrdlniho antivirového feseni vyznamnym
zplsobem povysil miru zajisténi bezpecnosti vypocetni techniky na strané spole¢nosti i sekundarni ochranu obchodnich
partnera.

13

The last year’s dynamic increase of production was not merely the result of the efforts of the Company’s own sales
network, it is accountable also to expanded cooperation with car dealers, broker companies, external distribution
networks, and other business partners. Towards the end of the year, the Company’s own distribution network comprised
14 regional directorates with over 60 branches and underwriting offices. The service capacity of the Company has thus
been considerably improved nationwide. As part of our long-standing collaboration with Vseobecnd zdravotni
pojistovna CR (VZP CR), Ceskd podnikatelskd pojistovna offered selected products at over 200 outlets of this most
prominent partner of ours, as well as at the outlets of another important partner, Hasicska vzdjemnd pojistovna, a.s.
(HVP). A significant part of the increase in sales is also owed to sale of mandatory motor insurance through Ceska posta,
s.p. The company Makler Service Bohemia International belongs amoung the most significant business partners of our
insurance company in the area of life and accident insurance.

New clients were acquired also through the Internet, which has by now become a tradition. On-line sales reached
very good results in the travel insurance and motor insurance segments. For visitors of our website, the Company
prepared a new product in 2002 — personal liability insurance, sold on-line since September 20, 2002.

Our cooperation with broker companies evolved very positively in the course of the year. Its role became even more
important in connection with processing of complicated claims after last year’s floods.

In the area of small, medium, and especially major risks, the Company has collaborated very successfully with local
underwriters and brokerages of national importance, as well as with international broker companies that count amongst
the world’s largest and most prestigious companies.

Towards the end of the year, Ceskd podnikatelskd pojistovna, in cooperation with VZP CR and HVP, launched a new
product into the market named Supplementary Health Insurance VZP CR. It is the first complete insurance product to
address, well ahead of other insurers’ products, our population’s need for making provisions for the future in connection
with the upcoming reform of the public finance system in the CR, specifically, a reform of public health and social
security financing. The new, modern health insurance testifies of the high degree of innovation on the part of all three
insurers. It is available in the form of individual and, especially, group insurance, thus bringing a stabilizing element to
our clients and increased protection of their living standard in the event of a protracted illness.

Acquisition of new clients got a great deal of support through various marketing activities throughout the year. Our
product campaigns promoting motor and life insurance, held in the spring and fall of the year, were evaluated favorably
and contributed positively to the Company’s good results in these insurance segments. Along with image-building
campaigns, the events considerably helped increase public awareness of our company.

In the course of the last year, Ceskd podnikatelskd pojistovna, as a purely Czech company, supported a number of
projects highly beneficial for the society in the humanitarian and cultural sphere, as well as sports. We are long-term
partners of Vodni zdchrannad sluzba CR and Horska sluzba CR (water and mountain rescue services) and have actively
participated in numerous activities associated with healthy lifestyle, such as a series of running contests, as part of Cesky
bézecky pohdr (Czech Running Cup), etc. In cooperation with Vseobecnd zdravoini pojistovna CR (VZP CR), the
Company takes part in public benefits activities. Help was given to prevention of children’s accidents and the Stop
Drugs Program, along with support to handicapped people, both in the form of financial donations and commercial
assignments enabling them to take part in regular work processes.

The year 2002 evolved in an atmosphere of constant quality improvement in all of the Company’s activities and the
organizational transformation related to them. At the very beginning of the year, already, the Company’s top
management was meaningfully reinforced and subsequent organizational changes took place. Emphasis was put
primarily on expansion of competences and responsibilities on the part of units involved in controlling, including
establishment of special units for internal audit, quality improvement, and efficacy of services, both in terms of the
Company’s services and internal processes.

Ceskd podnikatelskd pojistovna has radically upgraded its customer services by accelerating the claim settlement
process, and processing of suggestions and complaints by expanding its Call Center and forming a special unit for
customer claims and complaints.

In the area of IT, Ceskd podnikatelskd pojistovna has implemented a new business and accounting system,
management information system, and launched a datawarehouse project. Towards the end of the year, the Company
finalized its transition to a new system, Lotus Domino/Notes, which in combination with the implementation of a central
broad-scale antiviral solution has significantly increased the degree of security of the Company’s IT, providing secondary
protection to our business partners.
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FINANCNI VYSLEDKY
FINANCIAL RESULTS

Hospodaisky vysledek spolec¢nosti vykadzal v roce 2002 ztratu ve vysi
366 mil. K¢&. Jednim z dlvodl vysoké ztraty byly zejména povodné,
jejichz nasledky zasahly pojistovnu ve druhé poloviné minulého roku.
Vysledek hospodareni byl rovnéz ovlivnén provedenou revizi Gcetnich
postupt a jejich naslednou Gpravou v prabéhu roku.

V dusledku ocekéavané ztraty pfijala spole¢nost jiz koncem roku 2002
fadu napravnych opatieni, jejichz konecny dopad se plné projevi az
v roce 2003. V tomto sméru bylo zasadni rozhodnutf jediného akcionare
spole¢nosti vyhlasené na valné hromadé dne 25. 11. 2002 o navyseni
zékladniho kapitalu spolec¢nosti o 260 mil. K¢&. Zdakladni kapital po
navyseni, které nabylo pravni moci v ¢ervnu roku 2003, tak cinf
560 mil. K¢.

S ohledem na planovany objem pojistovaci ¢innosti pojistovna provedla
dalsi posilenf kapitalové vybavenosti. Na zakladé dohody s akcionarem ze
dne 20. 12. 2002 vytvofila zvlastni kapitalovy fond ve vysi 200 mil. K¢.
Tento fond byl v pIné vysi naplnén k 31. 12. 2002.

Spole¢nost ke konci roku 2002 splnila pozadavky na solventnost
vyplyvajici ze zakona.

Na névrh predstavenstva byla rozhodnutim jediného akciondre ztrata za
rok 2001 ve vysi 16,387 mil. K& prevedena na neuhrazenou ztratu
ptedchozich obdobi.

Technické rezervy po zajisténi se zvysily z 585 mil. K¢ vykdzanych v roce
2001 na 1 032 mil. K¢ v roce 2002. Vyrazny narGst rezerv nastal u rezervy
Zivotnich pojisténi, a to z ptvodnich 123 mil. K¢ na 440 mil. K¢.

In 2002, Ceska podnikatelskd pojistovna’s annual accounts showed
a loss in the amount of CZK 366 million, as a consequence of the
flood the impact of which affected the Company’s results during
second half of the year. Another negative factor was a revision of the
Company’s accounting methods, followed by adjustments in the course
of the year.

In anticipation of estimated losses, the Company adopted a number
of remedial measures towards the end of the year. Their effect,
however, will be evident only in the accounts of 2003. Those
measures included also the sole shareholder’s decision of
fundamental importance, announced at the General Meeting of
November 25, 2002, to increase the Company’s registered capital to
CZK 260 million. After coming into legal force in June 2003, this
financial injection increased the Company’s registered capital to CZK
560 million.

In view of the volume of insurance activities planned, Ceskd
podnikatelskd pojistovna took also other steps to improve its capital
position. In accordance with the agreement with the sole
shareholder, reached on December 20, 2002, the Company created
a special capital fund in the amount of CZK 200 million. The amount
was paid up by December 31, 2002.

By the end of the year 2002, the Company fulfilled the solvency
requirements stipulated by the law.

At the Board’s suggestion, the sole shareholder decided to settle the
2001 loss in the amount of CZK 16.387 million under the retained
loss account.

Technical reserves after reinsurance were increased from CZK 585 million,
declared in 2001, to CZK 1,032 million in 2002. Life insurance
reserves showed a significant growth from CZK 123 million to
CZK 440 million.
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Objem rezerv se vyvijel nasledujicim zplsobem
The volume of reserves developed as follows:

Rok / Year 2000 2001 2002

Objem rezerv 266,7 mil. K¢ 584,7 mil. K¢ 1 031,9 mil. K¢
Reserves volume (CZK million)

Objem rezerv (mil. K¢)
Reserves volume (CZK million)

mil. K¢ / CZK million

1200

1031,9
1000 4

800 /
600 584,7 /

400 /
266,7 /

200

0
rok / year 2000 2001 2002

Struktura rezerv
Reserves Structure

Rezerva rok 2002 (mil. K¢)
Reserve year 2002 (CZK million)

. Rezerva na nezaslouzené pojistné 168,2
Reserve for unearned premium

- Rezerva pojistného zivotnich pojisténi 439,9
Reserve for life insurance

I:l Rezerva na pojistnd plnéni vcetné IBNR 198,1
Reserve for claims settlement incl. IBNR

- Rezerva na prémie a slevy 4,2
Reserve for bonuses and discounts

I:l Jiné rezervy 221,5

Other reserves
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Vzhledem k nartstu objemu produkce vzrostla i hodnota finané¢niho umisténi, a to
z hodnoty 463 mil. K& v roce 2001 na 1 020 mil. K& v roce 2002.

Thanks to increase of our production volume, the value of our financial placements
went up from CZK 463 million, in 2001, to CZK 1,020 million in 2002.

Vyvoj finan¢niho umisténi byl nasledujici
Financial placement developed as follows:

Rok / Year 2000 2001 2002

Finan¢ni umisténi v mil. K& 288,1 463,2 1019,9
Financial placement in CZK million

Finan¢ni umisténi bylo rozloZzeno do finan¢nich instrumentd v souladu
s platnou legislativou. Spolec¢nost dosdhla vynost z finan¢niho umisténi
ve vysi 31 mil. K&. Nakupy a prodeje cennych papirt byly zabezpecovany
spole¢nosti BSKT.

Financial placement was allocated to financial instruments in
accordance with the current legislation. The Company’s yields from
financial placement reached CZK 31 million. Acquisition and sale
of securities were handled by BSKT.

Cenné papiry v mil. K¢ rok 2002
Securities in CZK million Year 2002

Cenné papiry s pevnym vynosem 447,7
Securities with fixed yield

Depozita u bank 456,5
Deposits with banks

Ostatni finan¢ni umisténi 115,7
Other financial placement

Celkem 1019,9
Total

Pohledavky za pojistniky po odecteni opravnych polozek dosahly
hodnoty 259,5 mil. K& V roce predchozim pohledavky odpovidaly
hodnoté 268,9 mil. K&. Spole¢nost kromé vyse pohledavek sleduje velmi
peclivé také jejich v&kovou strukturu. Pé¢e o pohledavky se stala jednou
z priorit spole¢nosti pro rok 2003 a byly nastaveny mechanismy k jejich
aktivnimu snizovani.

Suma aktiv ke konci roku 2002 dosdhla hodnoty 2,4 mld. K&, coz ve
srovnani s rokem 2001 piedstavuje 74 % meziro¢niho nérdstu.

Receivables from policyholders, after deducting adjustments,
reached CZK 259.5 million, compared to CZK 268.9 million in the
previous year. Apart from the amount of outstanding receivables, the
Company also closely monitors their age structure. Attention to
outstanding receivables has become one of the Company’s priorities
for the year 2003; mechanisms have been set up with the aim to
minimize them.

Towards the end of 2002, total assets amounted to CZK 2.4 billion,
which is an inter-annual increase of 74% compared to the year 2001.

Hodnota aktiv se vyvijela nasledujicim zptisobem
Assets developed as follows:

Rok/Year 2000 2001 2002

Aktiva v mil. K& 769,1 1373,6 2390,6
Assets in CZK million

16
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V oblasti zajisténi byla Ceskd podnikatelska pojisfovna v minulém roce fadné zajisténa na véechna vyznamna rizika. Zajistny
program realizovala prostfednictvim renomovanych zajistnych makléft Heath Lambert Ltd. London a J. Van Breda & Co.
International Antwerpen u piednich zajistitelG s vysokym ratingem jako napfiklad Gothaer, Munich Re, Converium, GE
Frankona a dalsi. V oblasti zivotniho pojisténi byla hlavnim zajistitelem spole¢nost Converium.

I pro rok 2003 se podafilo vyjednat velmi vyhodné zajistné podminky a pojistovna zakoupila i dostate¢nou kapacitu
zajistného kryti pro riziko katastrofickych udalosti, jako jsou napf. povodné.

In the area of reinsurance, Ceskd podnikatelskd pojistovna was adequately reinsured against all major risks. The
reinsurance program was placed by renowned reinsurance brokers, Heath Lambert Ltd. London and J. Van Breda & Co.
International Antwerpen, with high-rating reinsurers, a.s., Gothaer, Munich Re, Converium, GE Frankona, and others.
The leading reinsurer in the area of life insurance was Converium.

Ceska podnikatelskd pojistovna has managed to negotiate very convenient reinsurance conditions for the year 2003, as
well as to purchase an adequate capacity of reinsurance coverage for catastrophic risks, such as floods, etc.

17
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HOSPODARSKE VYSLEDKY

ROZVAHA 31. 12. 2000 31. 12. 2001 31. 12. 2002
1. AKTIVA v tis. K¢ v tis. K¢ v tis. K¢
Nehmotny majetek 7657 10 341 12 072
Finanéni umisténi (investice) 288 103 463 219 1019 877
Ostatni financni umisténi 288 103 463 219 1019877

Cenné papiry s proménlivym vynosem 50 708 30103 84 378
Cenné papiry s pevnym vynosem 82 395 153 995 447 713
Depozita w bank 146 060 276 343 456 469
Finanéni umisténi v investicnich spolecnostech 8940 2779 31317
Pohledavky 242 543 480 645 590 806
Pohledavky z primého pojisténi a zajisténi 169 495 326 793 447 465
Pohledavky za pojistniky 160 801 268 956 259 457
Pohledavky za zprostredkovateli 0 0 869
Pohledavky pri operacich zajisténi 8 694 57838 187 139

Ostaini pohledavky 73 049 153 851 143 341
Ostatni aktiva 74770 52 556 49 448

Hmotny movity majetek 17 830 26 542 33 243

Provozni movity majetek 17 795 26 507 33 208
Hmotny majetek neodepisovany 35 35 35
Porizeni majetku 593 1990 9419
Poskyt. zalohy na poriz. nehmot. a hmot. majetku 240 1990 2 200
Ostatni aktiva 391 21 088 4275
Pokladni hodnoty a ostatni finanéni majetek 55 956 2936 2511
Bené ucty 54 513 1837 0
Pokladna a jiné pokladni hodnoty 1443 1099 2511
Prechodné tiéty aktiv 156 027 350 451 335 816

Uroky a najemné 0 510 2215

Porizovact naklady na pojisiné smlouvy 146 214 337 749 328 223

Ostatni prechodné ucty aktiv 9813 12192 5378
Neuhrazena ztrata minulych let 0 0 16 387
Ztrata bézného ucetniho obdobi 0 16 387 366 237
AKTIVA CELKEM 769 100 1373 599 2 390 643
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FINANCIAL RESULTS

BALANCE SHEET 31. 12. 2000 31. 12. 2001 31. 12. 2002
I. ASSETS: CZK thousands CZK thousands CZK thousands
Intangible assets 7 657 10 341 12 072
Financial Investments 288 103 463 219 1019 877

Other financial investments 288 103 463 219 1019877

Variable-yield securities 50 708 30 103 84 378
Fixed-income securities 82 395 153 995 447 713
Deposits with bank 146 060 276 343 456 469
Financial investments in investment companies 8 940 2779 31317
Receivables 242 543 480 645 590 806
Receivables arising out of reinsurance operations 169 495 326 793 447 465
Receivables from policyholders 160 801 268 956 259 457
Receivables due from intermediaries 0 0 869
Receivables from reinsurance operations 8694 57838 187 139

Other receivables 73 049 153 851 143 341
Other assets 74 770 52 556 49 448

Tangible movable assets 17 830 26 542 33 243

Operational movable assets 17795 26 507 33 208
Non-depreciable tangible assets 35 35 35
Acquisition of assets 593 1990 9419
Advance payments for tangible and intangible fixed assets 240 1990 2 200
Other assets 391 21 088 4275
Cash, cash equivalents and other financial assets 55956 2936 2511
Current accounts 54 513 1837 0
Cash and cash equivalents 1443 1099 2511
Prepayments & accrued income 156 027 350 451 335 816

Accrued interest and rent 0 510 2215

Deferred acquisition cost 146 214 337 749 328 223

Other prepayments and accrued income 9813 12 192 5378
Accumulated losses of prior periods 0 0 16 387
Loss of the current period 0 16 387 366 237
TOTAL ASSETS 769 100 1373 599 2 390 643
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HOSPODARSKE VYSLEDKY

ROZVAHA 31. 12. 2001
11. PASIVA: v tis. K¢ v tis. K¢ v tis. K¢
Zakladni jméni a fondy 200 184 300 248 462 240
Zdkladni jmént 200 000 300 000 300 000
Jiné kapitdlové ucty 0 0 161 992
Zdakonny rezervni fond 184 248 248
Technické rezervy 266 696 584 680 1031 854
Rezerva na pojistné jinych obdobi 70 839 142 508 168 184
Rezerva pojistného Zivotnich pojisténi 31 467 123 069 439 856
Rezerva na pojistna plnéni 81 088 147 238 198 133
Rezerva na prémie a slevy 0 0 4 164
Rezerva na vyrovnani mimordadnych rizik a ostatni technické rezervy 83 302 171 865 221 517
Rezervy na ostatni rizika a ztraty 380 5724 0
Jiné rezervy 380 5724 0
Zavazky 147 845 168 411 516 482
Zavazky z primého pojisténi a zajistént 17 259 56 381 348 657
Zavazky viiéi pojisténym 7893 26 278 84 013
Zavazky vici zprostredkovateliim 0 4 79
Zavazky pii operacich zajistént 9 366 30 099 264 565
Zavazky dariové 5103 6538 2652
Zavazky socialniho zabezpeceni a zdravoiniho pojisiéni 2789 4251 5378
Ostatni zavazky 122 694 101 241 159 795
Piechodné ity pasiv 148 171 308 775 374 306
Nerozdéleny zisk minulych let 4548 5761 5761
Zisk bézného ucetniho obdobi 1276 0 0
PASIVA CELKEM 769 100 1373 599 2 390 643
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FINANCIAL RESULTS

BALANCE SHEET

II. LIABILITIES: CZK thousands CZK thousands CZK thousands
Share capital and reserves 200 184 300 248 462 240
Share capital 200 000 300 000 300 000
Other equity reserves 0 0 161 992
Legal reserve 184 248 248
Technical reserves 266 696 584 680 1031 854
Unearned premium reserve 70 839 142 508 168 184
Life insurance reserve 31467 123 069 439 856
Reserve for outstanding claims 81 088 147 238 198 133
Reserve for bonuses and rebates 0 0 4 164
Equalisation and other reserves 83 302 171 865 221 517
Reserves for other risks and charges 380 5 724 0
Others reserves 380 5724 0
Payables 147 845 168 411 516 482
Payables arising from direct insurance and reinsurance operations 17 259 56 381 348 657
Payables due to the insured 7893 26 278 84 013
Payables to intermediaries 0 4 79
Payables arising out of reinsurance operations 9 366 30 099 264 565

Tax liabilities 5103 6 538 2652
Payables due to social security and health insurance authorities 2789 4251 5378
Other payables 122 694 101 241 159 795
Accruals and deferred income 148 171 308 775 374 306
Undistributed profits from prior periods 4 548 5761 5761
Profit from the current period 1276 0 0
TOTAL LIABILITIES 769 100 1373 599 2 390 643
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HOSPODARSKE VYSLEDKY

VYKAZ ZISKU A ZTRAT 31. 12. 2000 31.12. 2002
I. TECHNICKY UCET K NEZIVOTNIMU POJISTENI v tis. K& v tis. K& v tis. Ké
1. Zaslouzené pojistné, o¢isténé 453 240 721 586 611 636
Predepsané hrubé pojistné 777 794 1023 670 1402 120
Predepsané hrubé pojistné postoupené zajistovateliim -291 909 -243 351 -765 492
Zména stavu rezervy na pojistné jinych obdobi -39 840 -88 308 -129 583
Zména stavu rezervy na pojistné jinych obdobi - podil zajistovatelii 7195 29 574 104 591
2. Prevedené vynosy z finanéniho umisténi z netechnického uctu 0 0 16 468
3. Ostatni technické vynosy, o¢isténé 81 297 86 360 46 703
4. Niklady na pojistna plnéni, oéisténé -243 203 -379 090 -404 945
Naklady na pojistna plnéni -317 996 -492 754 -797 279
Podil zajistovatelii na ndkladech na pojistnd plnéni 133 300 174 287 444 538
Zména stavu rezervy na pojistnd plnéni -104. 800 -117 934 -546 707
Zména stavu rezervy na pojistnd plnéni - podil zajistovatelii 46 293 57312 494 503
5. Zména stavu ostatnich technickych rezerv - o¢isténa -79 422 -72 333 -37 696
6. Prémie a slevy, o¢isténé 0 -156 0
7. Cista vySe provoznich vydaji -194 250 -328 707 -357 253
Porizovact ndklady na pojistné smlouvy -114 060 -275 088 -394 186
Casové rozlisent porizovacich ndkladi na pojistné smlouvy -47 294 9672 21454
Spravni rezie -125 761 -133 272 -197 152
Provize od zajistovatelii a podily na ziscich, ocisténé 92 865 69 980 212 631
8. Ostatni technické ndklady oéisténé -33 630 -84 225 -117 347
9. Zména stavu rezervy na vyrovnani mimoradnych rizik -3 429 -16 231 -11 993
10.Vysledek technického uétu k nezivotnimu pojisténi -19 397 -72 795 -254 427
IL. TECHNICKY UCET K ZIVOTNIMU POJISTENT
1. ZaslouZené pojistné, o¢isténé 56 752 329 123 679 370
Predepsané hrubé pojistné 56 752 342 192 680 326
Predepsané hrubé pojisiné postoupené zajistovateliim 0 -133 -272
Zména stavu rezervy na pojistné jinych obdobi - ocisiéné 0 -12 936 -684
2. Vynosy z finanéniho umisténi 49 430 22 810 104 209
V¥nosy z ostatnich finan¢nich umisténi, a v tom: 6876 6239 14.493
Vynosy z realizace finanéniho umisténi 42 103 14 666 89716
Vynosy z ostatnich slozek financniho umisténi 451 1905 0
3. Nerealizované priristky hodnoty finanéniho umisténi 0 0 4
4. Ostatni technické vynosy, o¢isténé 83 365 923
5. Naklady na pojistna plnéni, o¢isténé -1801 -62 543 -120 856
Naklady na pojistnd plnéni -1.599 -57 016 -122 221
Podil zajistitelii na ndakladech na pojistnd plnéni 0 0 57
Zména stavu rezervy na pojistnd plnéni -202 -5 527 1308
6. Zména stavu ostatnich technickych rezerv - o¢isténa -25 617 -91 602 -320 912
Zména stavu rezerv pojistného Zivotniho pojisténi -25617 -91 602 -316 786
Zména stavu ostatnich technickych rezerv 0 0 -4 126
8. Cista vySe provoznich vydajii -19 991 -109 628 -281 382
Porizovaci naklady na pojistné smlouvy -10 525 -252 163 -223 200
Casové rozlisent porizovacich nakladii na pojistné smlouvy 0 186 831 26 293
Spravni rezie -9 466 -44 362 -84 518
Provize od zajistovatelii a podily na ziscich, ocisténé 0 66 43
9. Néklady na finanéni umisténi -45 820 -20 203 -93 407
Ndklady na finanéni umisténi -2 646 -3422 -3 960
Tvorba opravnych poloZek finanéniho umisténi -1079 -4.340 0
Naklady na realizaci financniho umisténi -42 095 -12441 -89 447
10. Nerealizované ubytky hodnoty finanéniho umisténi 0 0 -17
13. Vysledek technického iétu k Zivotnimu pojisténi 13 036 68 322 -32 068
I1I. NETECHNICKY UCET
1. Vysledek technického tic¢tu k nezivotnimu pojisténi -19 397 -72795 -254 427
2. Vysledek technického tctu k Zivotnimu pojisténi 13 036 68 322 -32 068
3. Vynosy z finanéniho umisténi 241 336 54069 109 846
Vynosy z ostatnich financnich umisténi 33571 15403 16 468
Pouziti opravnych poloZek k finanénimu umisténi 2202 4444 0
V¥nosy z realizace financniho umisténi 205 563 34 222 93 378
5. Naklady na finanéni umisténi -223 708 -47 141 -97 220
Naklady na finanéni umisténi -12 921 -7985 -4 122
Tvorba opravnych poloZek finanéniho umisténi -5 270 -10 126 0
Naklady na realizaci financniho umisténi -205 517 -29 030 -93 098
6. Pfevod vynosti z finanéniho umisténi na technicky tiéet nezivotniho pojisténi 0 0 -16 468
7. Ostatni vynosy 586 920 499 345
8. Ostatni naklady -5 651 -13 336 -542 018
9. Dan z prijmu z bézné Cinnosti -4 718 -7538 -146
10.Hospodarsky vysledek po zdanéni 1483 -17 498 -333 155
11.Mimoradné vynosy 0 1671 24466
12.Mimorddné naklady -4 -326 -57 253
16.Mimoradny hospodarsky vysledek -4 1345 -32 787
17.0statni dané a poplatky -203 -234 -294
18.Hospodarsky vysledek za icetni obdobi 1276 -16 387 -366 237
22



Vyrocnizprava2002 29.9.2003 11:20 Stranka23 $

PROFIT AND LOSS ACCOUNT

FINANCIAL RESULTS

31. 12. 2001

1. TECHNICAL ACCOUNT NON-LIFE INSURANCE CZK thousands CZK thousands CZK thousands
1. Earned premiums, net of reinsurance 453 240 721 586 611 636
Gross written premiums 777 794 1023670 1402120
Outward reinsurance premiums -291 909 -243 351 -765 492
Change in the gross reserve for unearned premiums -39 840 -88 308 -129 583
Change in the reserves for unearned premiums, reinsurers’ share 7195 29 574 104 591
2. Allocated investment return transferred from the non-technical account 0 0 16 468
3. Other technical income, net 81 297 86 360 46 703
4. Claim paid, net of reinsurance -243 203 -379 090 -404 945
Claims paid -317 996 -492 754 -797 279
Reinsurers' share of claims paid 133 300 174 287 444 538
Change in the reserve for outstanding claims -104 800 -117 934 -546 707
Change in the reserve for outstanding claims, reinsurers’ share 46 293 57312 494 503
5. Change in the other technical reserves, net of reinsurance -79 422 -72 333 -37 696
6. Bonuses and rebates, net of reinsurance 0 -156 0
7. Net operating expenses -194. 250 -328 707 -357 253
Acquusition costs -114 060 -275 088 -394 186
Change in deferred acquisition costs -47 294 9672 21 454
Administrative expenses -125 761 -133 272 -197 152
Commission from reinsurers and profit participations, net 92 865 69 980 212 631
8. Other technical expenses, net of reinsurance -33 630 -84 225 -117 347
9. Change in the equalisation reserve -3 429 -16 231 -11 993
10. Result for the technical account - non-life insurance -19 397 -72 795 -254 427
1I. TECHNICAL ACCOUNT LIFE INSURANCE
1. Earned premiums, net of reinsurance 56 752 329 123 679 370
Gross written premiums 56 752 342 192 680 326
Outward reinsurance premiums 0 -133 -272
Change in the reserve for unearned premiums, net if reinsurance 0 -12 936 -684
2. Income from financial investments 49 430 22 810 104209
Income from other financial investments of which subsidiaries 6876 6239 14 493
Proceeds from disposed financial investments 42 103 14 666 89716
Income from other financial investments 451 1905 0
3. Unrealised gains on investments 0 0 4
4. Other technical income, net of reinsurance 83 365 923
5. Claims paid, net of reinsurance -1801 -62 543 -120 856
Claims paid -1.599 -57 016 -122 221
Reinsurers’ share of claims incurred 0 0 57
Change in the reserve for outstanding claims -202 -5 527 1308
6. Change in other technical reserves, net of reinsurance -25 617 -91 602 -320 912
Change in the life insurance reserve -25 617 -91 602 -316 786
Change in other reserves 0 0 -4 126
8. Net operating expenses -19 991 -109 628 -281 382
Acquisition costs -10 525 -252 163 -223 200
Change in deferred acquisition costs 0 186 831 26 293
Administrative expenses -9 466 -44 362 -84 518
Commission from reinsurers and profit participations 0 66 43
9. Investment expenses and charges -45 820 -20 203 -93 407
Investment expenses and charges -2 646 -3 422 -3 960
Creation of value adjustments on financial investments -1079 -4 340 0
Disposed financial invesiments -42 095 -12 441 -89 447
10. Unrealised loss on investments 0 0 -17
13. Result for the technical account - life insurance 13 036 68 322 -32 068
111. NON-TECHNICAL ACCOUNT
1. Result for the technical account - non-life insurance -19 397 -72 795 -254 427
2. Result for the technical account - life insurance 13 036 68 322 -32 068
3. Investment income: 241 336 54 069 109 846
Income from other financial investments 33571 15403 16 468
Release of value adjustments of financial investments 2202 4 444 0
Proceeds from disposed financial investments 205 563 34 222 93 378
5. Investments expenses and charges -223 708 -47 141 -97 220
Investments expenses and charges -12 921 -7985 -4 122
Creation of value adjustments on financial investments -5270 -10 126 0
Disposed financial investments -205 517 -29 030 -93 098
6. Allocated investment return transferred to the technical account for non-life insurance 0 0 -16 468
7. Other income 586 920 499 345
8. Other expenses -5 651 -13 336 -542 018
9. Tax on profit(loss) on ordinary activities -4 718 -7538 -146
10. Result after tax 1483 -17 498 -333 155
11. Extraordinary income 0 1671 24 466
12. Extraordinary expenses -4 -326 -57 253
16. Extraordinary result -4 1345 -32 787
17. Other taxes and fees -203 -234 -294
18. Result for the current accounting period 1276 -16 387 -366 237
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ZPRAVA DOZORCI RADY
CESKE PODNIKATELSKE
POJISTOVNY, A.S.

Dozor¢f rada spole¢nosti Ceska podnikatelskd pojistovna, a.s. (dale jen
"spolec¢nost") v roce 2002 dohlizela na vykon pasobnosti predstavenstva
a uskutec¢riovani podnikatelské ¢innosti a vyvijela svoji ¢innost v souladu
s piislusnymi ustanovenimi obchodniho zakoniku.

Dozor¢i rada prezkoumala fadnou ucetni zavérku ke dni 31. 12. 2002,
k ¢emuz ji byly predlozeny vsechny soucasti fadné ucetni zavérky
stanovené zdkonem ¢. 563/1991 Sb. o uUcetnictvi, v platném znéni. Pfi
svém hodnoceni vychédzela dozor¢i rada z predlozenych dokumentd
a informaci, které ziskala pfi svém putsobeni ve spole¢nosti. Pro své
kone¢né stanovisko vzala dozor¢i rada v Uvahu zpravu auditora
spole¢nosti ze dne 30. 6. 2003 o ovéreni Gcetni zavérky za Gcetni obdobi

od 1. 1. 2002 do 31. 12. 2002.

Z materidlt predlozenych dozor¢i radé a z jeji kontrolni ¢innosti vyplyva,
7e Ucetni zapisy byly ve spole¢nosti v roce 2002 fadné vedeny v souladu
se skute¢nosti, fadna Gcetni zavérka za rok 2002 byla vyhotovena
v souladu s platnymi pravnimi predpisy a postupy uctovani
a podnikatelskd c¢innost spolecnosti se uskutec¢iovala v souladu
s pravnimi predpisy a stanovami.

Dozor¢i rada doporuc¢uje valné hromadé schvalit fadnou Gcetni zavérku
ke dni 31. 12. 2002 a ztratu uhradit z vynost piistich obdobi.

Praha, 30. 6. 2003

Za dozor¢i radu Ing. Petr Kachlik
predseda dozorci rady
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REPORT OF THE SUPERVISORY BOARD
OF CESKA PODNIKATELSKA
POJISTOVNA, A.S.

During 2002 year, the Supervisory Board of Ceskd podnikatelskd pojistovna, a.s. (hereinafter only “the Company”) supervised
the exercise of functions by the Board of Directors and the Company’s commercial activities, in accordance with the relevant
provisions of the Commercial Code.

The Supervisory Board reviewed the annual financial statements as of December 31, 2002, upon being presented with all
the necessary particulars required by the provisions of Act No. 563/1991 Coll., the Accounting Code, as amended. During
the audit, the Supervisory Board relied on the documentation submitted and information acquired over the period of its
supervisory activities for the Company. Before arriving at its standpoint, the Supervisory Board took into consideration the
Auditor’s Report dated June 30, 2003, for the acconting period from January 1 to December 31, 2002.

All the materials submitted to the Supervisory Board and own findings of the Supervisory Board indicate that, in the year
2002, the Company’s financial statements complied with current legislation and accounting methods, and the Company

conducted commercial activities in adherence to legal regulations and the Company’s Statutes.

The Supervisory Board recommends to the General Meeting to approve the annual financial statements as at December 31, 2002,
and compensate the losses from deferred revenues.

Prague, June 30, 2003

Representing the Supervisory Board Ing. Petr Kachlik
Chairman of the Supervisory Board
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ZAVERECNY VYROK AUDITORA

Provedli jsme audit prilozené Gcetni zavérky spole¢nosti Ceska
podnikatelska pojistovna, a.s. k 31. 12. 2002 v souladu se zakonem
¢. 254/2000 Sb., o auditorech a auditorskymi smérnicemi Komory
auditorti Ceské republiky. Za vedeni uGcetnictvi, za jeho UGplnost,
priikaznost a spravnost a za sestaveni ucetni zavérky odpovida statutarnf
organ ucetni jednotky. Povinnosti auditora je, na zdkladé provedeného
auditu, zpracovat zpravu a vydat vyrok k této tGcetni zavérce.

Auditor naplanoval a provedl audit tak, aby ziskal vsechny informace,
které jsou podle jeho nejlepsiho védomi nezbytné pro ovéreni Gcetni
zavérky a poskytuji pfiméfenou zaruku, ze Gcetni zavérka neobsahuje
vyznamné nespravnosti. Audit zahrnoval ovéreni tplnosti a prikaznosti
udajt uvedenych v uUcetni zavérce, posouzeni spravnosti a vhodnosti
Ucetnich postupt a vyznamnych odhadt provedenych Gcetni jednotkou
a rovnéz posouzeni celkové prezentace ucetni zavérky. Ovérovani bylo
provedeno vybérovym zptsobem s ohledem na vyznamnost
vykazovanych skute¢nosti. Jsme presvédceni, ze provedeny audit
poskytuje pfiméfeny podklad pro vyjadreni vyroku.

Podle naseho nazoru ucetni zavérka podava ve vSech vyznamnych
ohledech vérny a poctivy obraz aktiv, zavazka, vlastniho kapitilu
a finan¢ni situace dcetni jednotky Ceska podnikatelska pojistovna, a.s.
k 31.12. 2002 a vysledku hospodateni za Gc¢etni obdobi 2002 v souladu
se zadkonem o Gcetnictvi a pFislusnymi piedpisy Ceské republiky.

Auditor povazuje za nutné upozornit na nasledujici skute¢nosti:

S ohledem na vysokou ztratu bézného roku a pokles vlastniho kapitélu
k 31. 12. 2002 na 85 377 tis. K&, coz predstavuje 28,46 % upsaného
zékladniho kapitdlu, spolec¢nost prijala fadu opatieni mimo jiné i ve
smyslu rozhodnuti reguldtora podle zdkona o pojistovnictvi dle § 35
odst.1) pism. b) a § 27 odst.3) pism. a) zdkona o pojistovnictvi, které
maji vést k jejimu ozdravéni (viz bod 1.2. pfilohy k Gc¢etni zavérce).
Cilem téchto opatieni je zlepseni ekonomickych vysledka v blizké
budoucnosti a prevedenim na moderni pojistovnu. Akcionaf spole¢nosti
rozhodl na konci roku 2002 o zvyseni zakladniho kapitdlu a o jeho
posileni mimoradnym vkladem. O zvyseni zdkladniho kapitdlu nebylo
v Ucetni zavérce Gc¢tovano. K datu zpracovani této zpravy bylo zvyseni
zakladniho kapitdlu zapsano v obchodnim rejstiiku a bylo splaceno
celkem 378 mil. K¢ z 560 mil. K¢, coz predstavuje hodnotu 67,5 %
zakladniho kapitalu spole¢nosti.

Spole¢nost v souladu s rozhodnutim Ministerstva financi Ceské
republiky podle §13 odst. 3 pism. f) zdkona ¢. 363/1999 Sb.,
o pojistovnictvi ve znéni pozdéjsich predpist a ve smyslu §21 odst. 7
téhoz zdkona vytvorila jinou technickou rezervu v oblasti pojisténi
odpovédnosti za $kodu zpuasobenou provozem vozidla ve vysi
189 413 tis. K¢ a jinou skladbu finan¢niho umisténi formou pohledavky
za pojistniky ve vysi 94 797 tis. K&. Obchodni plan Ceské podnikatelské
pojistovny predpokladd odpis takto vytvoreného aktiva do konce roku
2004. Vyse rezervy a pohledavky za pojistniky stanovila pojistovna na
zékladé svého obchodniho plénu a informaci dostupnych k datu
sestaveni Ucetni zavérky. Skute¢ny vyvoj se mize v budoucim obdobi
od téchto predpokladt vyrazné lisit a vyvoj tarifd povinného ruceni
v roce 2003 na trhu tohoto produktu pojistného dle naseho nazoru
nevytvaii dostatecny prostor pro tvorbu tak vysokého aktiva. Jak jsme jiz
upozornili v minulych letech, méla by byt pohledavka za pojistniky
nahrazena klasickym finan¢nim umisténim nejpozdéji do konce roku 2003.

Cinnost pojistovny v blizké budoucnosti bude ovlivnéna skute¢nostmi,
které jsme uvedli v piedchozich odstavcich. Schopnost pojistovny
pokracovat ve své podnikatelské ¢innosti zavisi na Gspésné realizaci
vySe uvedenych opatieni (viz bod 1.2. pfilohy k Gcetni zavérce) a na
schopnosti akcionait poskytovat spole¢nosti dostate¢nou finan¢ni
podporu a splacet zvy$eni zakladniho kapitalu tak, aby spole¢nost byla
schopna dostat svym zavazktm z pojistnych plnéni a spliiovala veskeré
pozadavky vyplyvajici ze zdkonnych norem platnych pro pojistovny.
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AUDITOR’S FINAL STATEMENT

Ovéfili jsme soulad informaci o auditované Gcetni jednotce, uvedenych ve vyro¢ni zpravé za rok 2002 s ovéfovanou
ucetni zavérkou. Podle naseho nazoru jsou tyto informace ve vsech vyznamnych ohledech v souladu s Gcetni zavérkou
k 31. 12. 2002. Ovéfili jsme vécnou spravnost Gdajd uvedenych ve zpravé o vztazich mezi propojenymi osobami
a nezjistili jsme vyznamné nespravnosti. Za Gplnost a spravnost této zpravy odpovida statutarni organ spolec¢nosti.

We have performed an audit of the submitted financial statements of Ceskd podnikatelskd pojistovna, a.s. as of
December 31, 2002 in accordance with the Act no. 254/2000 Coll. on Auditors and with Auditing Guidelines issued
by the Chamber of Auditors in the Czech Republic. The statutory body of the accounting unit is responsible for
maintaining accounting, for its completeness, supportability and correctness, and for the preparation of the financial
statements. The auditor’s responsibility is to elaborate an audit-based report and express his opinion on the financial statements.
The auditor’s intention was to obtain all information that he considered necessary for the verification of the financial
statements and to provide a reasonable degree of certainty that the foregoing statements did not contain any significant
shortcomings. The audit included examination of completeness and conclusive evidence of data given in the financial
statements, assessment of correctness and suitability of accounting procedures and significant estimates made by the
accounting unit, and an assessment of overall presentation of the financial statements. The examination was carried out
on a test basis with regard to the principle of materiality of shown facts. We are convinced that the audit provides an
adequate basis for statement expression.

In our opinion, the financial statements present fairly, in all material respects, the assets, liabilities, equity and financial
position of the accounting unit Ceské podnikatelskd pojistovna, a.s. as of December 31, 2002 and the financial results
for the accounting period of 2002 in accordance with the Act on accounting and related regulations of the Czech Republic.

Auditor considers important to make you aware of the following facts:

With respect to significant loss of the current year and a decrease of equity as of December 31st, 2002 to 85 377
thousand CZK that represents 28,46% of the subscribed capital, the company has taken measures —among others- in
the sense of resolution of a regulator in compliance with the Act of Insurance according to § 35 par.1) letter b) and
§ 27 par.3) letter a) Act on Insurance that shall lead to its revitalisation (see point I.2. of the Notes to the financial
statements). The aim of these measures is to improve economic results in the near future and transformation into modern
insurance company. In the end of 2002, a shareholder of the company decided on increase of the basic capital and on
its strengthening by an extraordinary deposit. Increase of the basic capital was not accounted in the financial statements.
As of the date of processing of this report the increase of the basic capital was recorded in the Trade Register and was
paid total 378 mil. CZK of 560 mil. CZK representing value of 67,5 % of the basic capital of the company.

In compliance with resolution of the Ministry of Finance of the Czech Republic according to §13 par. 3 letter f) Act no.
363/1999 Coll. on Insurance as later amended and in the sense of §21 par. 7 of the same Act, the company created
other technical reserve in the area of motor third party liability insurance at the amount of 189 413 thousand CZK and
different composition of the financial position in the form of a receivable to insured at the amount of 94 797 thousand
CZK. Business plan of Ceskd podnikatelskd pojistovna, a.s. expects depreciation of the created assets to the end of 2004.
The value of the reserve and receivable to the insured was stipulated by the insurance company on the basis of its
business plan and information being available as of the date of compilation of the financial statements. Real future
development can be significantly different from these assumptions and development of tariffs for liability insurance in
2003 in the insurance market of this insurance product does not provide sufficient space for creation of such high assets.
As we made you aware in previous years, the receivable to insured should be substituted by classical financial
placement latest in the end of 2003.

Activity of the insurance company in the near future will be influenced by facts having been given above. Ability of the
insurance company to continue its business activity depends on successful implementation of measures given above
(see point 1.2. of the Notes to the financial statements) and on shareholders’ ability to provide the company with
sufficient financial support and pay the increase of basic capital so that the company was able to deal with its payables
by reason of insurance fulfilment and met all requirements resulting from legal standards effective for insurance companies.

We verified correspondence of information on the audited accounting unit shown in 2002 annual report with examined
financial statements. In our opinion information in all material aspects correspond with the financial statements as of
December 31st, 2002.

We verified content correctness of data given in the report on relations among associated persons and did not find any
significant shortcomings. Statutory body of the company is responsible for completeness and correctness of this report.

V Praze dne 8. ¢ervence 2003
Prague, July 8th, 2003

auditor Ing. Jan Sedlak

¢islo osvédceni 435

predseda predstavenstva PRIMASKA AUDIT, a.s.

licence no. 435

Chairman of the Board of Directors of PRIMASKA AUDIT, a.s
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ZPRAVA O VZTAHU MEZI OVLADAJICi OSOBOU (SPGROUP, A.S.) A OVLADANOU OSOBOU
CESKA PODNIKATELSKA POJISTOVNA, A.S.

Nézev spolecnosti
Company name

Sidlo
Registered office

Ident. ¢islo

Identification No.

Hlavni ¢innost
Main activity

Burzovni spolecnost pro kapitalovy trh, a.s. Masarykovo nédbrezi 28 47 11 60 72 Obchodnik s cennymi papiry

110 00 Praha 1 Securities broker
M & A Service, a.s. Masarykovo nédbrezi 28 63 07 80 23 Faze a akvizice

110 00 Praha 1 Mergers and acquisitions
Podnikatelska komundlni, a.s. Masarykovo nédbrezi 28 61 86 02 04 Spréva vlastni nemovitosti

110 00 Praha 1 Management of its own real property
Gallery MYSAK, a.s. Vodickova 710/31 6399 97 31 Spréva vlastni nemovitosti

Praha 1 Management of its own real property
AP Ceram, a.s. Sprava vlastni nemovitosti
(drive MYSAK, a.s.) Management of its own real property
Ceska podnikatelskd pojistovna, a.s. Budéjovicka 5/64 63 99 85 30 Univerzalnf pojistovna

140 00 Praha 4 Universal insurance company
Capital Management Company, a.s. Budéjovicka 5 63 07 99 92 Kapitdlova spole¢nost

140 00 Praha 4 Capital company
Jitka, a.s. 377 01 Jindfichtiv Hradec 13 50 29 05 Textilni vyroba — bavinéné tkaniny

Textile production — cotton fabrics

Sroubdrna Zatec, a.s. Purkyného 1161 49 90 35 27 Vyroba spojovaciho materialu

438 42 Zatec Production of connecting materials
Elektroporcelan Louny, a.s. Postoloprtska 2685 49 90 25 21 Vyroba izolétord

440 15 Louny Production of isolators
Obchodnf tiskarny Kolin, a.s. Plynarenska ulice 00 01 37 90 Tiskdrenskd vyroba a vyroba obalt

Kolin IV Printing production and production

of packages

SPG Investment Limited ISFC House Kapitalova spolec¢nost

ISFC, Cystom House Quary Capital company

Dublin 1 Irska Republika
Ceska podnikatelskd pojistovna, SR Ruzova dolina 6 3584 06 76 Pojistovna

821 08 Bratislava

Insurance company

Béhem posledniho Gc¢etniho obdobi byly uzavieny tyto smlouvy mezi propojenymi osobami:

A. Ovladajici versus ovladana osoba

» Dodatek ke smlouvé o Fizeni specifikujici cile a Gkoly CPP, a.s. a vy$e odmény (Smlouva o fizeni svéfuje fizeni spole¢nosti CPP

do rukou spole¢nosti SPGroup, a.s., ktera zajistuje na své néklady fizeni spole¢nosti CPP)

e Dne 20. 12. 2002 byla uzaviena dohoda o zfizeni zvlastniho kapitalového fondu ve vysi 200 000 tis. K. Tento fond byl v plné vysi
naplnén k 31. 12. 2002. Tento fond bude mit do¢asny charakter a bude pouzit pro navyseni zakladniho kapitdlu CPP, a.s.

B. Mezi ovladanymi osobami navzajem

e S témito osobami byly uzavieny pojistné smlouvy kryjici $kody:

1. na majetku:
e Jitka, a.s.
® Obchodni tiskarny Kolin, a.s.
e Elektroporcelan Louny, a.s.
e Sroubdrna Zatec, a.s.
* AP Ceram (dfive Mysak, a.s.)
2. na povinném ruceni:
M & A Service, a.s.
o Jitka, a.s.
e Elektroporcelan Louny, a.s.
¢ SPG Investment Limited
3. na havarijnim pojisténi:
*M & A Service, a.s.

* S Burzovni spolec¢nosti pro kapitalovy trh, a.s. byly uzavieny:
* Dodatek ke smlouvé o fizeni portfolia specifikujici odménu za fizeni portfolia

e S Jitka a.s. byly uzavieny:

Pojistna smlouva na pojisténi motorovych vozidel (povinné ruceni a havarijni pojisténi)
Pojistnd smlouva cestovniho pojisténi pfi sluzebnich cestdch do zahranic¢i

Smlouva o Uplatném ptevodu zahrani¢nich akcii ze dne 25. 6. 2002

Smlouva o ptj¢ce na 50 000 tis. K¢ od 17. 12. 01 do 4. 7. 02
Smlouva o ptj¢ce na 60 000 tis. K¢ od 1. 7. 02 do 21. 12. 02
Smlouva o ptj¢ce na 30 000 tis. K¢ od 29. 10. 02 do 21. 12. 02

Smlouva o Uplatném prevodu dluhopisti Ceské pojistovny ze dne 24. 6. 2002

Smlouva o pujéce na 20 000 tis. K¢ od 26. 6. 02 do 9. 7. 02
¢ S Capital Management Company, a.s. byly uzavieny:

Smlouva o tplatném prevodu zahrani¢nich cennych papirt ze dne 25. 6. 2002.

Smlouva o tplatném prevodu zahrani¢nich dluhopist Daimler Chrysler ze dne 25. 10. 2002

Smlouva o dplatném prevodu zahrani¢nich a tuzemskych cennych papirG ze dne 20. 12. 2002.

Smlouva o pujc¢ce na 21 278 tis. K¢ od 26. 6. 02 do 3. 9. 02

Smlouva o pujc¢ce na 68 000 tis. K¢ od 3. 9. 02 do 21. 12. 02

Smlouva o ptj¢ce na 7 718 tis. K¢ od 25. 10. 02 do 21. 12. 02

Smlouva o plj¢ce na 12 283 tis. K¢ od 5. 11. 02 do 21. 12. 02

Smlouva o pujc¢ce na 18 000 tis. K¢ od 23. 12. 02 do 12. 2. 03
¢ S Obchodni tiskarny Kolin, a.s. byly sjednany:

Polygrafické sluzby v celkové hodnoté 1 010 tis. K&
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Ovladanou osobou byla ovladajici osobé poskytnuta tato plnéni
» Uplata na zakladé smlouvy o fizeni (Smlouva o Fizeni svétuje fizeni spole¢nosti CPP do rukou spole¢nosti SPGroup, a.s., ktera
zajistuje na své naklady fizeni spolec¢nosti CPP)
» Splacené droky z vyse uvedenych pujcek v celkové vysi 2 228 tis. K¢.

Smlouvy byly uzavieny za obvyklych podminek a z téchto smluv nevznikla ovladané osobé tjma.

Pravni tikony u¢inéné v zajmu ostatnich ovladajicich a ovladanych osob
e Zadné pravni dkony nebyly ucinény

Opatieni, ktera byla pfijata ovladanou osobou na popud ostatnich ovladanych a ovladajicich osob
e Zadna opatieni nebyla pfijata

REPORT ON THE RELATIONSHIP BETWEEN THE CONTROLLING ENTITY (SPGROUF A.S.)
AND THE CONTROLLED ENTITY, CESKA PODNIKATELSKA POJISTOVNA, A.S.

The following agreements were concluded between the interconnected entities during the last accounting period:
A. Controlling vs. controlled entity
* Amendment to the Management Agreement specifying the goals and tasks of CPP a.s. and the amount of remuneration
(the Management Agreement entrusts management of the CPP company to the SPGroup, a.s. company which provides for management
of CPP at its own expense)

e On December 20, 2002, an agreement was concluded on establishment of a special capital fund in the amount of CZK 200,000
thous. This fund was fully paid up by December 31, 2002. This fund will be temporary and will be used for increasing the registered
capital of CPP, a.s.

Policy for insurance of motor vehicles (third-party insurance and CASCO insurance)
Policy for travel insurance during official foreign business trips

Agreement on transfer of foreign shares for consideration of June 25, 2002

Loan Agreement for CZK 50,000 thous. from December 17, 2001 to July 4, 2002

Loan Agreement for CZK 60,000 thous. from January 7, 2002 to December 21, 2002
Loan Agreement for CZK 30,000 thous. from October 29, 2002 to December 21, 2002

B. Agreements between the controlled entities
* Insurance agreements were concluded with these entities, covering damage:
1. to property:
o Jitka, a.s.
e Obchodnf tiskdrny Kolin, a.s.
e Flektroporceldn Louny, a.s.
e Sroubdrna Zatec, a.s.
® AP Ceram (formerly Mysdk, a.s.)
2. connected with motor third-party liability insurance:
*M & A Service, a.s.
o Jitka, a.s.
e Elektroporcelan Louny, a.s.
*SPG Investment Limited
3. connected with CASCO:
e M & A Service, a.s.

e The following was concluded with the Burzovni spole¢nost pro kapitdlovy trh, a.s.:
* Amendment to the Portfolio Management Agreement specifying the remuneration for management of the portfolio
e The following were concluded with Jitka a.s.:
Agreement on transfer of bonds of Ceskd pojistovna for consideration of June 24, 2002
Loan Agreement for CZK 20,000 thous. from June 26, 2002 to July 9, 2002
e The following were concluded with Capital Management Company, a.s.
Agreement on transfer of foreign securities for consideration of June 25, 2002
Agreement on transfer of foreign bonds of Daimler Chrysler for consideration of October 25, 2002
Agreement on transfer of foreign and domestic securities for consideration of December 20, 2002
Loan Agreement for CZK 21,278 thous. from June 26, 2002 to September 3, 2002
Loan Agreement for CZK 68,000 thous. from September 3, 2002 to December 21, 2002
Loan Agreement for CZK 7,718 thous. from October 25, 2002 to December 21, 2002
Loan Agreement for CZK 12,283 thous. from November 5, 2002 to December 21, 2002
Loan Agreement for CZK 18,000 thous. from December 23, 2002 to February 12, 2003
e The following were concluded with Obchodnf tiskarny Kolin, a.s.:
Polygraphic services in the total value of CZK 1,010 thous.

The following performances were provided by the controlled entity to the controlling entity:
 Consideration on the basis of the Management Agreement (the Management Agreement entrusts management of the CPP company to
the SPGroup a.s. company which provides for management of CPP at its own expense)
e Interest paid from the above specified loans in the total amount of CZK 2,228 thous.

The agreements were concluded under normal terms and conditions and no harm was incurred by the controlled entity as a consequence
of these agreements.

Legal acts carried out in the interest of other controlling and controlled entities:
* No legal acts were carried out

Measures taken by the controlled entity at instance of other controlled and controlling entities:
* No measures were taken
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ORGANIZACNI SCHEMA
CESKE PODNIKATELSKE POJISTOVNY

(PLATNE K DATU VYHOTOVENI VYROCNI ZPRAVY)
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ORGANIZATIONAL CHART
PREDSTAVENSTVO OF CESKA PODNIKATELSKA POJISTOVNA, A.S.

BOARD OF DIRECTORS

(Valid at the date of elaboration of Annual Report)
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SEZNAM KRAJSKYCH REDITELSTVI
A POBOCEK CPP, a.s.

NAZEV PSC MESTO ULICE, C.P. TELEFON FAX
NAME POSTAL TOWN STREET TELEPHONE FAX

CODE
Krajské feditelstvi JihocCesky kraj 370 01 Ceské Budéjovice Dvorakova 6 386 360 268, 386 351 941, 386 360 268,
Regional Directorate South Bohemia Region 386 350 019 386 350 019
Pobocka/Branch Strakonice 386 01 Strakonice Komenského 27 383 323 115 383323 115
Poboc¢ka/Branch Tabor 390 02 Tabor Flignerova 822 381 252 452 381 252 452
Pobo¢ka/Branch Cesky Krumlov 381 01 Cesky Krumlov Linecka 266 380 711 260, 380 713 700 380 713 700
Pobocka/Branch Jindfichtv Hradec 377 01 Jindfichdv Hradec  Sladkova 309/11. 384 361 061, 384 361 080 384 361 080
Pobocka/Branch Prachatice 383 01 Prachatice Pivovarska 284 388 311 138, 388 311 139 388 311 139
Poboc¢ka/Branch Pisek 397 01 Pisek Sramkova 167 382 217 082 382 217 082
Krajské Feditelstvi Jihomoravsky kraj 602 00 Brno Lidicka 77 541 233 660, 541 233 154, 541 233 661
Regional Directorate South Moravia Region 541210 062
Poboc¢ka/Branch Brno - mésto 602 00 Brno Kolisté 39 545 214 541 545 214 542
Poboc¢ka/Branch Brno - venkov 602 00 Brno Kapucinské ndm. 14 542 215 232 542 215 140
Poboc¢ka/Branch Breclav 690 02 Breclav nameésti 519 322 853 519 322 854

T. G. Masaryka 13

Poboc¢ka/Branch Znojmo 669 02 Znojmo nam. Svobody 16 515 261 971 515 261 976
Pobocka/Branch Hodonin 695 01 Hodonin Ndrodni tiida 13 518 342 444 518 342 444
Pobocka/Branch Vyskov 682 01 Vyskov Dobrovského 3 517 342 807 517 342 807
Poboc¢ka/Branch Boskovice 680 01 Boskovice 9. kvétna 10 516 452 137 516 452 137
Krajské reditelstvi Karlovarsky kraj 360 05 Karlovy Vary Majakovského 29 353 563 902, 353 408 112 353563 910
Regional Directorate Karlovy Vary Region
Pobocka/Branch Marianské Lazné 353 01 Maridnské Lazné  Hlavni 650/36a 354 626 227 354 626 227
Poboc¢ka/Branch Cheb 350 02 Cheb Kostelni 2 354 544 944 354 544 944
Poboc¢ka/Branch Sokolov 356 01 Sokolov B. Némcové 2065 352 374 187 352 602 937
Krajské reditelstvi 500 02 Hradec Kralové Skroupova 441/9 495 220 650, 495 213 747, 495 220 650
Kralovéhradecky kraj 495 212 869
Regional Directorate Hradec Krdlové Region
Poboc¢ka/Branch Trutnov 541 01 Trutnov Nadrazni 189 499 854 501 499 854 501
Poboc¢ka/Branch Nachod 547 01 Nachod Plhovska 340 491 433 168 491 433 168
Krajské reditelstvi Liberecky kraj 460 01 Liberec B. Némcové 102/22 485 219 150, 485 219 152, 485 102 267,
Regional Directorate Liberec Region 485 102 267, 485 219 153 482 713 510
Poboc¢ka/Branch Ceské Lipa 470 01 Ceska Lipa Cs. armady 1621 487 853 984 487 853 984
Poboc¢ka/Branch Novy Bor 473 01 Novy Bor Libereckd 68 487 722 901 487 722 901
Poboc¢ka/Branch Jablonec nad Nisou 466 01 Jablonec nad Nisou E. Floridnové 810/2 483 319 881 483 319 881
Poboc¢ka/Branch Turnov 511 01 Turnov Tazlerova 251 481 322 854 481 322 854
Krajské Feditelstvi 702 00 Ostrava St¥elni¢ni 8 596 116 642, 596 123 476 596 116 642

Moravskoslezsky kraj
Regional Directorate Moravia Silesia Region

Poboc¢ka/Branch Opava 746 01 Opava Janska 2349/36 553 624 989 553 624 989
Pobocka/Branch Trinec 739 61 Trinec 1. maje 398 558 335 700 558 335 700
Poboc¢ka/Branch Krnov 794 01 Krnov nam. Minorit( 13 554 611 747 554 611 747
Poboc¢ka/Branch Karvina 733 01 Karvina I. Svatovaclavska 33 596 320 224 596 320 224
Poboc¢ka/Branch Novy Ji¢in 741 01 Novy Ji¢in ul. gen. Hlado 35 556 706 765 556 706 765
Poboc¢ka/Branch Frydek - Mistek 738 02 Frydek - Mistek nam. Svobody 33 558 436 796 558 436 796
Krajské feditelstvi Olomoucky kraj 779 00 Olomouc Stupkova 1 A 585 413 930, 585 413 970 585 413 930,
Regional Directorate Olomouc Region 585 415 499
Pobocka/Branch Sumperk 787 01 Sumperk Dr. E. Benese 5 583 224 827 583 224 827
Poboc¢ka/Branch Prerov 750 02 Prerov Cechova 13 581 220 273 581 220 273
Poboc¢ka/Branch Prostéjov 796 01 Prost&jov T. G. Masaryka 30 582 337 735 582 337 735
Pobocka/Branch Jesenik 790 01 Jesenik 28. fijna 868 584 413 100 584 413 100
32
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LIST OF REGIONAL DIRECTORATES
AND BRANCHES OF CPP, a.s.

NAZEV PSC MESTO ULICE, C.P. TELEFON FAX
NAME POSTAL TOWN STREET TELEPHONE FAX
CODE
Krajské feditelstvi Pardubicky kraj 530 02 Pardubice Smilova 358 466 613 759, 466 610 269 466 613 759,
Regional Directorate Pardubice Region 466 610 268
Pobocka/Branch Chrudim 537 01 Chrudim Palackého 191 469 622 831, 469 638 937 469 622 831
Pobocka/Branch Svitavy 568 02 Svitavy nam. Miru 48 461 530 317 461 530 317
Pobo¢ka/Branch Usti nad Orlici 562 01 Usti nad Orlici 17. listopadu 77 465 526 290 465 526 290
Krajské feditelstvi Plzerisky kraj 301 35 Plzen Kopeckého sady 15 377 320 025 377 320 025
Regional Directorate Pilsen Region
Poboc¢ka/Branch Klatovy 339 01 Klatovy Denisova 212/ 376 321 122 376 321 122
Poboc¢ka/Branch Plzeri-mésto 323 00 Plzen-mésto Skupova 24, 377 540 509 377 540 509
Obchodni centrum LUNA NORD
Krajské feditelstvi kraj Praha 140 21 Praha 4 Budéjovicka 3a 261 122 633, 261 112 278, 261 122 556
Regional Directorate Prague Region 261 122 603, 261 122 133
Pobo¢ka/Branch Praha 5 150 00 Praha 5 - Smichov J. Plachty 25 257 319 003 257 319 003
Poboc¢ka/Branch Praha 7 170 00 Praha 7 Milady Hordkové 62 233 380 605 233 380 605
Krajské feditelstvi Stiedocesky kraj 120 00 Praha 2 Korunni 26/929 222 511 702, 222 510 267 222 521 767
Regional Directorate Central Bohemia Region
Poboc¢ka/Branch Mlada Boleslav 293 01 Mlada Boleslav T. G. Masaryka 1078 326 722 864, 326 721 287 326 721 287
Poboc¢ka/Branch Benesov 256 01 Benesov Prazskd 380 317 726 541 317 726 541
Poboc¢ka/Branch Kolin 280 02 Kolin Legerova 182 321716 931, 321 714 383 321 714 383
Poboc¢ka/Branch Pribram I. 261 01 Ptibram I. nam. TGM ¢. 2 318 627 195 318 627 195
Poboc¢ka/Branch Nymburk 288 02 Nymburk nam. 325516 370 325516 370
Premyslovca 171
Poboc¢ka/Branch Kladno 272 01 Kladno Tyrsova 1396 312240 214 312 240 214
Poboc¢ka/Branch Beroun 266 01 Beroun Plzenska 27 311 626 736 311 626 736
Krajské Feditelstvi Ustecky kraj 400 01 Usti nad Labem Hrnéiiska 64/4 475 210 948, 475 211 378 475 210 948
Regional Directorate Usti nad Labem Region
Pobocka/Branch Teplice 41501 Teplice Trzni ndm. 241 417 531 007 417 531 008
Pobo¢ka/Branch Litvinov 436 70 Litvinov DS Chemopetrol 476 162 800 476 162 800
Pobocka/Branch Most 434 01 Most Budovatelt 112/2 476 744 980, 476 744 913 476 744 983
sportovni hala
Poboc¢ka/Branch Litoméfice 412 01 Litoméfice Dlouha 33 416 733 343 416 733 343
Pobocka/Branch Chomutov 430 01 Chomutov Skolni 999 474 621 903 474 621903
Poboc¢ka/Branch Décin 405 02 Décin 4 Palackého 823/4 412 532 611 412 532 610
Krajské reditelstvi kraj Vysocina 586 01 Jihlava Zizkova 13 567 300 255, 567 306 548, 567 306 548
Regional Directorate Vysocina Region 567 306 921
Poboc¢ka/Branch Havli¢kiv Brod 580 01 Havli¢kav Brod Bélehradska 1128 569 420 408 569 420 408
Pobocka/Branch Pelhfimov 393 01 Pelhfimov Prazska 1739 565 322 449 565 322 449
budova VZP
Poboc¢ka/Branch Trebi¢ 674 01 Tiebi¢ Karlovo nam. 48/37 568 843 448 568 843 448
Poboc¢ka/Branch Zdar nad Sazavou 59101 Zdar nad Sdzavou Nédrazni 19 566 629 899 566 629 899
Krajské fFeditelstvi Zlinsky kraj 760 01 Zlin Kvitkova 476 577 220 953, 577 011 383, 577 220 953
Regional Directorate Zlin Region 577 220 953
Poboc¢ka/Branch Uherské Hradisté 686 01 Uherské Hradist¢  Na splavku 1182 572 540 602 572 557 166
Poboc¢ka/Branch Krométiz 767 01 Kroméfiz Husovo nam. 535/21 573 330 518 573 330 158
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MAP OF THE POINTS OF SALE
OF CPP
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