ejvétdi podil pojistného portfolia Ceské podnikatelské
Npojiét’ovny tvori pojisténi odpovédnosti za Skody z provozu
vozidla — tzv. povinné ruceni. V souladu s pozadavky klientd
pojistovna v minulém roce provedla dalsi zkvalitnéni svych
produkti a zachovala pritom minimalni cenu tohoto pojisténi,
kterou umoznioval zikon. Diky této strategii Ceska podnikatelské
pojistovna jako jedna z mala pojistoven dokdazala zvysit podet
svych klientii a upevnit své misto na trhu mezi péti nejvétsimi
pojistiteli. Pocet smluv uzavienych v roce 2001 vzrostl o vice nez 57
tisic a celkovy objem predepsaného pojistného u tohoto pojisténi
dosdhl hodnoty 655 mil. Ké. Vyhodna skladba zakazniki,
prevazné majiteli starsich aut, méla pozitivni dopad na Skodni
prubéh pojisténi, coz se projevilo i v ispore nikladi na plnéni
z titulu vyplacenych skod. Soustavna péée o klienty byla v pribéhu
roku podporena Fadou marketingovych aktivit i vérnostnim
klientskym programem Economy club, ktery jim umoziioval

ziskavat v prubéhu roku vyrazné vyhody.

pojistént
vozidel

Third party liability motor insurance, so-called mandatory
motor insurance, forms the largest portion of the Ceska

podnikatelska pojistovna's motor insurance portfolio. In response
to customer demand, the Company improved the quality of its
products, while keeping the price of this type of insurance to the
legally compulsory minimum. Thanks to this strategy, Ceska
podnikatelska pojistovna was one of the few insurers that managed
to increase the size of its clientele and reinforce its position in the
market as one of the five largest motor insurers. The number of
motor policies signed in 2001 grew by over 57,000 - the total
premiums written in this insurance segment reached CZK 655 m.
A convenient structure of the clientele, comprising mainly owners
of older automobiles, had a positive impact on our loss claim
performance, thus helping the Company save on claim settlements.
Consistent customer support over the year involved numerous
marketing activities, including a fidelity program, the Economy
Club, whose members could gain considerable advantages

throughout the year.
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K ziskani novych zakazniki prispélo zejména rozsiteni prodejni
sité o vice nez 800 autobazari v pribéhu roku, navazani
spoluprice s Ceskou postou, s.p. a zahajeni prodeje v jeji obchodni
siti ke konei roku. Pojistovna se zaméfila i na podporu sbort
dobrovolnych hasi¢i a ve spolupraci s Hasiéskou vzajemnou
pojistovnou uspésné oslovila tuto vyznamnou cilovou skupinu
s atraktivni nabidkou pojisténi. Rozsireni prodeje se tykalo

i prodejnich mist v hypermarketech Makro a Tesco v zavéru roku.

Expanding the sales network by over 800 used car dealers
and cooperation with Ceska posta s.p. (state enterprise) towards
the end of the year were particularly constructive in terms of new
client recruitment. Furthermore, the Company concentrated on
supporting voluntary fire brigades and, in collaboration with
Hasi¢ska vzdjemna pojistovna, successfully approached an
important section of the population with an offer of an attractive
insurance product. Towards the end of the year, the Company

further expanded its network of sales outlets through cooperation

with hypermarkets Makro and Tesco.

444



Introductory Word from the Chairman of the Board of Directors
Basic Information on Cesks podnikatelsk4 pojisfovna, a.s. ("CPP")
Bodies of the Company as at December 31, 2001
Activity Report of the Company

Motor Insurance

Life Assurance

Insurance of Industry and Entrepreneurs

Reinsurance in 2001

Product Distribution

Investment Activities and Outlook

Sponsoring and Humanitarian Activities Outlook
Economic Results
The Supervisory Board's Report
The Auditor's Final Statement
Report on Relations between SPGroup and CPP
Organizational Chart of CPP
List of the Regional Offices and Branches of CPP
Map of the Points of Sale of CPP

N A O . CO N\ O\

contents




Prodej pojisténi:
V rozhodujici mife zajistén prostiednictvim vlastnich poboéek, externich spolupracovniki — dealerskych siti, makléia,

autoprodejct a smluvnich partnert — Vieobecné zdravotni pojistovny, Hasiské vzdjemné pojistovny a Ceské posty.

Nabizena pojisténi:
® Zivotni pojisténi
® trazové pojisténi
® cestovni pojisténi
® pojisténi majetku podnikateli a ob¢anii
® pojisténi odpovédnosti za $kody podnikatel a obéanti
* zemédélské pojisténi
* havarijni pojisténi motorovych vozidel
* pojisténi odpovédnosti za $kodu z provozu vozidla
® pojisténi cestovnich kanceld¥i proti ipadku

® pojisténi piepravy

Basic Information on

Ceska podnikatelska

o o v

pojistovna

Sale of Insurance Products:
Primarily through the Company's own branches and external agents, such as dealer networks, brokers, car dealers,

and contractual partners: VSeobecnd zdravotni pojistovna, Hasiéskd vzdjemnd pojisfovna, and Ceskd posta.

Types of insurance offered:
e Life assurance
* Personal accident
* Travel insurance
e Commercial and private property insurance
e Commercial and private liability insurance
* Agricultural insurance
¢ Comprehensive motor insurance (Casco)
* Motor third party liability
* Travel agency insolvency insurance

e Carriers' liability



Obchodni firma:
Sidlo:

Zakladni kapital:
Internet:

E-mail:

ZaloZeni a vznik:
Povoleni k pojistovaci ¢innosti:
Zahdjeni pojistovaci ¢innosti:

Akcionar:

Pocet kmenovych zaméstnancii

k 31. 12. 2001:

Vyhled:

7/

J’ﬁzékladnfUdaje
o Ceské podnikatelské
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Cesk4 podnikatelské pojistovna, a. s.
Budégjovickd 5, 140 21 Praha 4
300 mil. K&
WWW.Cpp.cz
pojistovna@cpp.cz
spole¢nost byla zaloZena 22. éervna 1995, zdpis do Obchodniho rejst¥iku byl
proveden 6. listopadu 1995 u Obvodniho soudu pro Prahu 1, oddil B, vlozka 3433
26. ¥ijna 1995
6. listopadu 1995
SPGroup a.s. se sidlem Masarykovo nabiezi 28, 110 00 Praha 1, IC 63 07 85 71

491

V prvnim pololeti 2002 byla ve Slovenské republice zaloZena sesterskd

spoleénost - Ceskd podnikatelskd poistoviia, a.s.

pojistovné, a.s.

Registered Company:
Head Office:
Registered Capital:
Internet:

E-mail:

Registration:

Date of Insurance License:

Commencement of insurance activities:

Shareholder:

Number of payroll employees,
as at 31. 12. 2001:

Outlook:

Cesk4 podnikatelsk4 pojistovna, a. s.

Budéjovickd 5, 140 21 Prague 4

CZK 300 m

WWW.CpPp.CZ

pojistovna@cpp.cz

The Company was established on June 22, 1995, and entered in the Commercial
Register on November 6, 1995, at the District Court of Prague 1, Volume B, File No. 3433
October 26, 1995

November 6, 1995

SPGroup a.s., Masarykovo ndb¥eZi 28, 110 00 Prague 1, Company ID No. 63 07 85 71

491

There has been established the sister company Ceska podnikatelsk4 poisfoviia, a.s.

in the first half of 2002 in the Slovak Republic.
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Predstavenstvo: Vedeni spolec¢nosti:

Ing. Vlastimil Navratil Ing. Vlastimil Navratil
predseda predstavenstva generdalni reditel

Ing. Petr Kachlik RNDr. Michal Resl
mistopredseda predstavenstva reditel provozniho tseku

Ing. Petr Brabenec Ing. Jiri Borsky

¢len predstavenstva reditel iseku marketingu
RNDr. Michal Resl Ing. Vladimir Janousek, CSec.
¢len predstavenstva reditel useku pojisténi obéanu
Ing. Zdenék Stastka Eva Jilemnicka

¢len predstavenstva reditelka tiseku pojisténi primyslu a podnikateld
Dozoréi rada: Ing. Eva Pélenikova

Ing. Rudolf Bubla reditelka obchodniho tseku

predseda dozoréi rady

Ing. Josef Sladek
Ing. Josef Sladek reditel ekonomického useku
mistopredseda dozoréi rady

Ing. Ctibor Lusk
Ing. Vaclav Pavelka reditel useku generalniho reditele
¢len dozoréi rady
(s Géinnosti od 1. 1. 2002 nahradil Ing. Vladimir Janousek, CSc.)

ny spolec¢nosti
12. 2001

Board of Directors: Company Management:

Ing. Vlastimil Navratil Ing. Vlastimil Navratil

Chairman of the Board General Director

Ing. Petr Kachlik RNDr. Michal Resl

Deputy Chairman of the Board Operations Manager

Ing. Petr Brabenec Ing. Jiri Borsky

Member of the Board Marketing Manager

RNDr. Michal Resl Ing. Vladimir Janousek, CSc.
Member of the Board Manager of Private Insurance Section
Ing. Zdenék Stastka Eva Jilemnicka

Member of the Board Manager of Industry and Entrepreneurs Insurance Section
Supervisory Board: Ing. Eva Palenikova

Ing. Rudolf Bubla Business Section Manager

Chairman of the Board
Ing. Josef Sladek
Ing. Josef Sladek Economic Section Manager
Deputy Chairman of the Board
Ing. Ctibor Lusk
Ing. Vaclav Pavelka General Director’s Section Manager
Member of the Board
(replaced by Ing. Vladimir Janousek, CSe. since January 1, 2002)
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povinného ruéeni, vyvinula nové aktivity, kterymi oslovila
dal3i vyznamné skupiny klientii a ziskala nové obchodni kandly
pro distribuci svych produkti. Jednalo se naptiklad
o spoluprdci s Hasié¢skou vzdjemnou pojistovnou a sbory
dobrovolnych hasiéi zahdjenou koncem minulého roku, o vstup
do prodejni sits Ceské posty nebo o vyrazné rozsiveni spoluprace
s autoprodejei.

Velkd pozornost pfitom byla vEnovdna i zvySovdni odborné
tdrovné zamdstnancti pojisfovny, predeviim zaméstnanci
prodejni sité, véetné materidlné-technického vybaveni krajskych
Feditelstvi i poboéek.

Celoroéni usili pojistovny bylo zavrSeno udélenim vysokého
ratingu Ceské podnikatelské pojisfovné na za&itku letosniho
roku od predni svétové agentury Standard & Poor's, kterd nasi
spoleénost zatadila mezi nejlépe hodnocené pojistovny v Ceské
republice.

Dovolte mi, abych jménem na¥i pojisfovny i jménem svym

Introductory Word of

podékoval za projevenou ditvéru a spoluprdci v minulém roce
viem naSim klientim a obchodnim partnerim a ujistil je, Ze
Ceskd podnikatelskd pojisfovna vyvine maximdlni tsili, aby

dosaZené vysledky uspésné obhdjila i v dalsim obdobi.

Ing. Vlastimil Navratil

generdlni Feditel a predseda predstavenstva

Chairman of E
Board of Directors

In the pursuit of its goals, the Company created a number of customer
support programs, especially in the area of third party Liability motor
insurance, and launched new initiatives, with which it addressed further
important groups of clients, thus acquiring completely new channels of
distribution of its products. For instance, towards the end of last year,
the Company launched cooperation with Hasiéskd vzdjemnd pojistovna
and with voluntary fire brigades, gained entry to the sales network of
Cesk4 posta, and significantly expanded cooperation with automobile
dealers.

Simultaneously, considerable attention was paid to improving the
professional qualifications of the Company's employees, particularly
those working in its sales network, and upgrading the technical facilities
of its regional directories and branches.

The Company's efforts over the year bore fruit at the beginning of this
year in the form of high rating for Cesk4 podnikatelskd pojisiovna from
the world's leading agency, Standard & Poor’s, which rated our
Company as one of the best insurance companies in the Czech Republic.

Let me express our gratitude, on behalf of our insurance

company and myself, to all our clients and business partners for
the confidence they showed to have in us and for their cooperation
throughout the year. I assure everybody that Ceskd podnikatelska
pojistovna will make utmost effort to keep up its current rate of

success in the future.

Ing. Vlastimil Navra4til
General Manager
and Chairman of Board of Directors




Zprava o podnikatelské ¢innosti spole¢nosti a o stavu jejiho majetku

ok 2001 byl pro Ceskou podnikatelskou pojistovnu opét

Robdobim velice uspésnym. Celkovy objem predepsaného
pojistného vzrostl o 64 % a pojistovna tak vyrazné zvysila svij
podil a posilila své postaveni na pojistném trhu.

V souladu se svoji strategii byla obchodni politika spole¢nosti
zamérena zejména na podporu vybranych pojistnych produkti,
u nichz se predpokladal nejvyssi potencial poptavky a soucasné
i dosazeni vysoké efektivnosti p¥i jejim uspokojovani.

Velka pozornost byla proto vénovana zivotnimu pojisténi
v souvislosti s danovymi tlevami schvalenymi pro tento segment
pojidténi od 1. ledna 2001. Ceskd podnikatelskd pojistovna
uzavrela pojistné smlouvy zivotniho pojisténi ve vysi 342 mil. K¢,
coz bylo 6x vice nez v predchozim roce, kdy objem trzeb ¢inil pouze
57 mil. K&.

Na nartastu nezivotniho pojisténi se nejvétsi mérou podilelo
pojisténi odpovédnosti za skody z provozu vozidla, které se zvysilo
occa 40 %, tj. o 176 mil. K¢.

Snahou pojistovny pritom bylo prosadit se na trhu nejen

jednotlivou vyhodou, ale co nejSirsim uspokojovanim potreb

Bodies of the Company,

as at 31.

Activity and Status Report

he year 2001 was another very successful year for Ceska

podnikatelska pojistovna. With the overall volume of the
premiums written by 67%, the Company considerably increased
its share and reinforced its position in the insurance market.

In conformity to its business strategy, the Company focused
predominantly on the support of selected insurance products, with
particular emphasis on products with the highest estimated
potential, in terms of demand, simultaneously making
considerable effort to attain optimal effectiveness in satisfying
such demand.

Much attention was paid to life assurance in connection with tax
relief approved for this assurance segment beginning January 1,
2001. Ceska podnikatelska pojisfovna signed life insurance
policies in the amount of CZK 342 m, thus exceeding more than six
times the previous year where the volume of life business reached
mere CZK 57 m.

Recorded growth in the non-life insurance segment is
accountable primarily to dramatic growth in the third party
liability motor insurance segment, where the volume went up by
approx. 40 %, i.e., CZK 176 m.

The Company's pursued its strategy, namely, rather than trying

to try to win a share of the market with a single bargain product,

zakaznika jak dokonalejsimi produkty, tak i kvalitou obsluhy.
Uspé&$nou spolupraci s obchodnimi partnery se poda¥ilo viznamng
rozSitit pocéet prodejnich mist a oslovit daleko vétsi podet
zakazniki pri soucasné dspore naklada.

Jednou z ¢innosti, na které se spoleénost zamérila ke konci
minulého roku, byla priprava podkladi pro licenéni Fizeni
organizované Ministerstvem financi CR dle zakona &. 363/ 1999 Sb.
o pojistovnictvi.

Zadost byla kladné vyfizena poéatkem letosniho roku udélenim
licence pro viechna odvétvi pojisténi pozadovanymi Ceskou
podnikatelskou pojistovnu.

Nedilnou soucasti strategie firmy bylo trvalé a komplexni
zvySovani kvality poskytovanych sluzeb, které predstavovalo jeden
z hlavnich zdroji dosazeni jejich cild stanovenych pro rok 2001.
Solidnost a podnikatelsky tspéch spoleénosti pri dodrzovani etiky
podnikani doklada i hodnoceni provedené pocitkem letosniho
roku nezavislou, vysoce prestizni agenturou Standard & Poor's.
Ceské podnikatelska pojisiovna obdrzela rating BB, ktery ji ¥adi

mezi nejlépe hodnocené pojistovny na nasem pojistném trhu.

12. 2001

it expanded the range of services to satisfy the broadest spectrum
of customer needs possible, with the aid of improved products and
high-quality services. Through constructive cooperation with its
business partners, the Company managed to expand the number
of its sales outlets, thus addressing a greater number of customers,
while saving expenses at the same time.

One of the activities that the Company concentrated on towards
the end of last year was preparation of documentation for license
proceedings organized by the Ministry of Finance under the
provisions of Act No. 363 / 1999 Coll., the Insurance Code.

The Company's application was successful - from the beginning
of this year, Ceska podnikatelska pojistovna holds a license for all
the insurance classes that it had applied for.

An inseparable part of the Company's strategy is ongoing and
systematic improvement of the quality of the services provided to
clients, i.e., one of the key objectives of the Company for the year
2001. Good business practices and commercial success, along with
adherence to business ethics, on the part of the Company, were
confirmed at the beginning of this year as the Company obtained
high rating from the independent, prestigious agency Standard &
Poor’s. With its BB rating, Ceska podnikatelska pojistovna ranks

among the best insurers in our insurance market.




Ing. Vlastimil Navradtil,
generalni reditel a predseda
predstavenstva

General Manager
and Chairman of Board of

Directors

Vézeni akciond¥i, vdZeni obchodni p¥dtelé,

rok 2001 opét potvrdil, Ze cesta, kterou naSe spoleénost
nastoupila v uplynulém obdobi, je sprdvnd. DosaZené vysledky
navizaly na pozitivni vyvoj z predchozich let a Ceské podnikatelské
pojisfovné se tak podatilo naplnit jeji strategicky zdmér — zaradit

se mezi nejvétsi komeréni pojistovny v Ceské republice.

7

uvodni

v

pfredsedy

Dear Shareholders, dear Business Partners,

the year 2001 confirmed, once again, that the road we had
chosen to take as a Company during the preceding periods was
right. Hitherto achieved results are in line with the past years'
positive developments which enabled Ceskd podnikatelskd

pojistovna to pursue its strategic goal, namely, to become one of the
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Celkovy objem predepsaného pojistného se zvysil o vice neZ
64 % a dosdhl drovné téméf 1,4 miliardy korun. Ve srovndni
s vysoce konkurenénim pojistnym trhem, ktery se rozvijel tempem
zhruba 15 %, byla dynamika Ceské podnikatelské pojistovny
dokonce étyFikrdt vyssi.

Rozvoj spoleénosti viak nebyl pouze extenzivni. V pribéhu roku
se da¥ilo zvySovat i kvalitu viech procesti a sluzeb, o éemz svédéi
fada zlepSeni v oblasti likvidace pojistnych uddlosti, sluZeb pro
zdkazniky, roz§ifovdni a zkvalitiiovdni nabidky pojistnych
produktii, az po obchodovdni prostiednictvim internetu.

Ukoly vytydené na poddtku roku se podatilo v rozhodujicich
ukazatelich splnit, v nékterych piipadech i piekroéit. Zdsadni

vyznam pro jejich naplnéni mélo udrzeni prevdiné vétSiny

stdvajicich klientd a efektivni ziskdvdni novych zdjemct
0 pojisténi.
Pro realizaci svych zdméri spoleénost vytvofila fFadu

podptirnych programt pro zdkazniky, zejména pro zdkazniky

slovo

pfedstavenstva

leading commercial insurers in the Czech Republic.

The total volume of the premiums written increased by over
64%, reaching nearly CZK 1.4 billion. In comparison with the
Company's competitors in the highly competitive Czech market,
where the average rate of growth was about 15%, shows that last
year's dynamics of Ceska podnikatelskd pojisfovna's development
were as many as four times higher.

However, the Company's development was not merely extensive.
In the course of the year, the Company managed to optimize the
quality of its work processes and services, as the number of settled
claims, customer services, and the range and quality of its
insurance products, including the option to do business over the
Internet, indicate.

The Company succeeded to fulfill - in some cases even surpassed
the tasks planned for the beginning of the year in all the important
indicators. Its achievements are accountable primarily to the fact

it was able to retain most of its existing clientele and effectively
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recruit new clients.
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inan¢ni majetek spolecnosti k 31. 12. 2001 v objemu 463 219

Ftis. Ké byl umistén zejména ve verejné obchodovatelnych

akeiich (6,5 %), dluhopisech (33,2 %) a v nejvétsi mire v depozitech
u bank.

Struktura a umisténi technickych rezerv pojistovny k 31. 12. 2001
spliiovala pozadavky prislusnych predpisi Ministerstva finaneci
CR, které stanovuji tvorbu, pouziti a zptisob umisténi prostiedki
technickych rezerv pojistovny, zejména pak pozadavek
obezietnosti. Veskeré rezervy byly umistény na depozitech
ve Ctyfech stabilnich bankach: v CSOB, ZB, Credit Lyonnais,

Raiffeisenbank a v kvalitnich cennych papirech.

investicni
s cinnost a vyhled

The Company's financial assets, as at 31.12.2001, amounting
to CZK 463,219,000, is invested primarily into stock
tradable in the open market (6.5%), bonds (33.2%), and the

largest portion in bank deposits.

The structure and allocation of the Company's technical
provisions, as at 31.12.2001, satisfied the requirements of the
relevant regulations of the Ministry of Finance, which regulate the
creation, application, and allocation of the technical provisions of
insurance companies, particularly in terms of precaution. All of
the provisions are deposited with four stabile banks: CSOB, ZB,

Credit Lyonnais, and Raiffeisenbank, and quality securities.
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yznamnym impulsem pro rozvoj zivotniho pojisténi

VV minulém roce bylo schvaleni datiovych tlev pro tento typ
pojisténi s éinnosti od poéatku roku 2001. Ceska podnikatelska
pojistovna se na tento okamzik peclivé pripravila a dokazala uvést
na trh v pilroénim predstihu novy moderni produkt pod nazvem
»Zivotni pojisténi s Filipem“. Uvedené pojisténi bylo jiz
konstruovano tak, aby umoznilo plné ¢erpat vyhody datiovych tlev
ihned po jejich zavedeni a souc¢asné bylo vysoce flexibilni. Spolu se
systémem pripojisténi nabidlo klientim pokryti v podstaté vsech
zakladnich zivotnich rizik. Univerzalnost a soufasné jednoduchost
a transparentnost Zivotniho pojisténi s Filipem vyvolaly vysoky
zajem prodejcu i verejnosti, coz umoznilo zvysit produkei v tomto
segmentu pojisténi z 57 mil. Ké v roce 2000 na 342 mil. K¢ v roce

2001, tj. Sestinasobné.

Motor Insurance VLife Assurance

n important impulse for last year's positive development of
Athe life assurance segment was the approval of tax relief
for this type of insurance, in effect since the beginning of 2001.
Ceska podnikatelska pojistovna had prepared itself carefully for
that moment and was ready to launch a new modern product, titled
"Zivotni pojisténi s Filipem", i.e., Life Insurance with Phillip (i.e.,
with a Clever Twist) instantly. This product is structured so as to
enable the subscriber to have maximum benefit from the tax
available relief from the very beginning, yet retain high degree of
flexibility. Along with the supplementary insurance system, the
Company offered coverage for all basic life risks. The universality,
simplicity, and transparency of Zivotni pojisténi s Filipem met with
great interest on the part of brokers and the public, so that
production in this insurance segment went up from CZK 57 m in

2000 to CZK 342 m in 2001, i.e., six times.



Vyvoj predepsaného pojistného v zivotnim pojisténi v letech 1998 - 2002
Volume Development of Life Assurance Premiums Written in 1998 - 2002

predpis pojistného (tis. K¢)
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Vyvoj predepsaného pojistného v nezivotnim pojisténi v letech 1998 - 2002

Volume Development of Non-Life Insurance Premiums Written in 1998 - 2002
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Vyvoj predepsaného pojistného celkem v letech 1998 — 2002
Volume Development of Premiums Written in 1998 — 2002

predpis pojistného (tis. K¢)
Premiums Written (in CZK thousands)

2090 000 = 2 200 000
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Struktura predpisu pojistného v roce 2001
CPP’s Insurance Structure in % in 2001

PRU odpovédnost z provozu vozidla
MTPL

KAP kapitdlové pojisténi
Capital Life Assurance
29.2 %

VP vozidla podnikatelt
Entrepreneurs Motor Hull
8.9 %

UH  urazové pojisténi
a hospitalizace

PA and Hospitalization

0.9 %
VO vozidla ob¢ant CS sdruzené cestovni pojisténi
Individuals Motor Hull Travel Insurance
6.1 % 1,6 %

OBC  majetek a odpovédnost obéanii

Individuals Property and
Liability

POD majetek a odpovédnost
podnikatel

Entrepreneurs Property and Liability
6.4 %




podnikatelskd pojistovna, a.s. své

~
C eska
produkty prostfednictvim

a prostiednictvim vybranych vnéjsich odbytovych cest.

prodava
sité  vlastnich pobocek

V roce 2001 ukonéila dobudovani svych vlastnich prodejnich
mist tak, aby byla zajisténa obsluha klientt po celém tizemi Ceské
republiky. Do roku 2002 pojisfovna jiz vstoupila s konsolidovanou
strukturou krajskych feditelstvi a navazujicich pobocek

a kancelari, ktera regionalné kopiruje iizemné spravni celky Ceské

republiky.

V minulém roce spoleénost rovnéz rozsirila a zkvalitnila prodej
realizovany vnéjsimi odbytovymi cestami. Pokracovala spoluprace
jak s vyznamnymi maklérskymi firmami v pojistovani primyslu
a podnikateli, tak i s distributorskymi sitémi zamérujicimi se
prevazné na prodej obcanskych a osobnich pojisténi. Vzrostl

vyznam prodeje prostiednictvim autoprodejci prfi sjednavani

distribuce
produktd

S eska podnikatelska pojistovna sells its products through
C a network of its own branches as well as through selected
external sales outlets. In 2001, the Company completed building up
of its own sales outlets through which it now ensures adequate
services to its clients over the entire territory of the Czech
Republic. Thus, the Company entered the year 2002 with
a consolidated structure of regional directories linked to local

branches and offices, the layout of which copies the location of

administrative centers in the Czech Republic.

Last year, the Company further expanded and improved the
quality of sales mediated by external sales outlets. Cooperation
with prominent broker companies continued, mainly in the area of
Insurance of Industry and Entrepreneurs, as well as with
distribution networks, mainly in the area of private liability and
personal insurance.

Sale of third party liability motor insurance

and motor hull insurance through car dealers has become ever
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povinného ruéeni a havarijniho pojisténi. Dale se tispésné rozvijela
spoluprice se VSeobecnou zdravotni pojistovnou CR,
nejvyznamnéjsim obchodnim partnerem Ceské podnikatelské
pojistovny. Obé spoleénosti vyvijeji a nabizeji spoleéné produkty
cestovniho pojidténi a povinného rudeni. Ceska podnikatelska
pojistovna pro zajisténi pomoci svym klientim vyuziva i asistenéni
sluzbu Vieobecné zdravotni pojistovny CR. Oba partnefi poskytuji
asistenci svym klientim prostrednictvim renomované spoleénosti
AXA Assistance CR, a.s., ktera poskytuje sluzby klienttm
pojistovny v nepretrzitém provozu a ve vysoké kvalité na tzemi

vice nez 200 stati svéta.

more important. Successful cooperation with VSeobecna zdravotni
pojistovna CR, the most important business partner of Ceska
podnikatelska pojistovna, continued. Both companies develop and
offer joint products in travel insurance and MTPL. Ceska
podnikatelska pojistovna uses the Assistance Services of VSeobecna
zdravotni pojisfovna CR to the benefit of its clients. Also, both
partners continue to use the services of AXA Assistance CR, a.s.,
which provides high-quality services to their clients on a 24-hour

basis in over 200 countries of the world.
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S eskd podnikatelska pojistovna umistila program zajisténi

C na r. 2001 prostrednictvim dvou renomovanych zajistnych

makléri, Heath Lambert Ltd. London a J. Van Breda & Co.
International, Antwerpen (Belgie).

Zakladni zajistny program pro majetkova a odpovédnostni
pojisténi byl stejné jako v predchozich letech orientovan na
predni evropské zajistitele s vysokym ratingem.

Od roku 2001 se zménou vedouciho zajistitele doslo i k zasadni
zméné koncepce zajistného programu a zvyseni kapacity.

Kromé zikladni zajistné smlouvy byly uzavieny zajistné smlouvy
pro pojisténi prepravy (Cargo, Carrier) s Munich Re a zajisténi
odpovédnosti managementu D & O s Lloyd’s.

Leadery neproporcionalniho zajistného programu byly

zajistovny Swiss Re Germany pro sekce MTPL a odpovédnost,

Gothaer Re pro majetkovou sekei.

Insurance of

Industry and Ent-
repreneurs

n 2001, Ceska podnikatelské pojistovna joined a reinsurance

Iprogram, with the aid of two renowned reinsurance brokers,

Heath Lambert Ltd. London and J.Van Breda & Co. International,
Antwerp (Belgium).

Like in the previous years, the basic reinsurance program in
property and liability insurance relies on leading European
reinsurers with high rating.

Changing the leading reinsurer in 2001, led to a substantial
change in the concept of the Company's reinsurance program and
increase in capacity.

In addition to basic reinsurance policies, the Company signed
reinsurance policies for transportation insurance with Munich Re
and for executive liability insurance with D & O with Lloyd's.

Leaders in the non-proportional reinsurance program are: Swiss
Re Germany for the MTPL Section and Gothaer Re for the

Property Section.

Reinsurance .

Zajisténi zivotniho pojisténi bylo umisténo u zajistiteld

Converium, Gerling a CCR.

in 2001 .

Reinsurance in the life assurance segment is contracted with the

following reinsurers: Converium, Gerling, and CCR.



Novymi vyznamnymi partnery pii distribuci pojistnych

produktii, prevdzné povinného ruéeni, se v roce 2001 staly:

Ceska posta, s.p.

Hasiéska vzajemna pojistovna, a.s.
Sdruzeni hasi¢i Cech, Moravy a Slezska
Makro Cash & Carry CR s.r.o.

TESCO Stores CR a.s.

Vysledky roku 2001 uké&dzaly stédle stoupajici vyznam prodeje
pojistnych produktii prostfednictvim Internetu. Prodej cestovniho
pojisténi a povinného ruéeni se za toto obdobi znékolikandsobil

a tento trend on-line sluZeb bude i nadéle pokradovat.

Product Di-
stribution

For the distribution of insurance products, predominantly in the
segment of MTPL, the Company acquired new important partners

in 2001, as follows:

Ceska posta, s.p.

Hasi¢ska vzajemna pojistovna, a.s.
Sdruzeni hasi¢ti Cech, Moravy a Slezska
Makro Cash & Carry CR s.r.o.

TESCO Stores CR a.s.

The results achieved in the year 2001 indicate a continuously
growing potential of selling insurance products over the Internet.
The volume of sales has multiplied during this period, particularly
in travel and motor third party liability insurance, and it is evident

that this trend of on-line services is going to continue.



Patf'i dlouhodobé k zikladnim prioritim pojistovny. Ceska
podnikatelska pojistovna se v minulém roce zamérila
zejména na podporu éeskych podniki a podnikateli, ale i mést
a obei v CR. Pro své klienty p¥ipravila pojistné programy, které
umoznuji komplexni pojisténi rizik, jez hrozi vlastnikim
a provozovatelim spolecnosti. Jejich vysoka variabilita
a individualni pFistup umoznuji vytvorit specifickou nabidku podle
potfeb a pozadavki zdkazniki. Pro zaméstnance pojisténych
spoleénosti pojistovna pripravila v podobé ,,Socidlniho pojistného
programu soubor vyhodnych pojisténi od pojisténi osobniho
majetku az po zivotni pojisténi vyuzivajici vyhod danovych slev,
ktery soucasné pomaha podniktim plnit roli stabilizaéniho

programu.

pojisteni
pradmyslu

This insurance segment has been one of the Company's
long-standing priorities. Last year, Ceska podnikatelska
pojistovna focused primarily on support to Czech companies and
entrepreneurs, but also to towns and municipalities all over the
Czech Republic. The Company prepared special insurance
programs with comprehensive coverage of the risks affecting
owners and operators of business companies. Great variability of
these programs, combined with individual approach, enables the
Company to satisfy the needs and requirements of customers with
specific products. For employees of the insured companies, the
Company prepared a Social Security Program consisting of
convenient opportunities ranging from property assurance to life
insurance with tax breaks, thus effectively assisting the insured

companies as a form of a stabilization program.

B podnikateld

444

Spoluprace s makléri

Velkou pozornost v pribéhu roku Ceska podnikatelska
pojistovna  vénovala spoluprdci s makléiskymi spoleénostmi.
V souladu s pojistnym trhem, ktery v poslednich letech zaznamenal
vyrazny narust pojistnych smluv sjedniavanych prostiednictvim
specializovanych maklérskych spoleénosti, pojistovna uspésné
spolupracovala jak s lokalnimi makléri, tak i s pojistnymi makléri
celorepublikového charakteru, a to pri sjednavani malych,
stiednich a piedeviim pak velkych rizik. Ceska podnikatelska
pojistovna  spolupracovala i s nadnirodnimi pojistovacimi
makléri, kteri jsou svoji velikosti a postavenim zarazeni na nejvyssi
pricky Zebricku mezinarodnich maklérskych spoleénosti.

V dusledku tspésné spoluprace s makléri se spolecnost dokazala

prosadit sama nebo v soupojisténi i u velkych a renomovanych

spoleénosti, véetné spole¢nosti se zahraniénim kapitalem.

Cooperation with Brokers

In the course of the year, Ceska podnikatelskd pojistovna
devoted much time to cooperation with broker companies. In line
with developments in the insurance market, which recorded
a significant growth in the number of insurance policies contracted
through underwriters, i.e., specialized broker companies, the
Company cooperated successfully both with local brokers and
insurance broker companies operating nationwide, in all insurance
categories, i.e., small, medium, and especially large risk categories.
Ceska podnikatelska pojisfovna has also actively cooperated with
foreign insurance underwriters ranking among the top broker
companies of international importance.

Thanks to this successful cooperation, the Company managed to
assert its position, as an insurer or co-insurer, with large and

prominent companies, including joint-venture enterprises.
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Hospodariské vysledky

Economic Results

VYKAZ Z1IS A ZTRAT / PROFIT AND LOSS ACCC 31.12. 1999
I. TECHNICKY UCET K NEZIVOTNIMU POJISTENI v tis. K& v tis. Ké v tis. Ké
I. TECHNICAL ACCOUNT NON-LIFE INSURANCE CZK thousands CZK thousands CZK thousands
1. Zaslouzené pojistné, ocisténé 133 435 453 240 721 586
1. Earned premiums, net
Predepsané hrubé pojistné 216 250 777 794 1023670
Gross premiums written
Predepsané hrubé pojistné postoupené zajistovateliim -72 540 -291 909 -243 350
Outward reinsurance premiums
Zména stavu rezervy na pojistné jinych obdobi -41 341 -39 840 -88 308
Change in the provisions for unearned premiums, reinsurers' share
Zména stavu rezervy na pojistné jinych obdobi - podil zajistovatelit 31 066 7195 29 574
Change in the provisions for unearned premiums, reinsurers' share
3. Ostatni technické vynosy, o¢isténé 112 81 297 86 360
3. Other technical income, net
4. Naklady na pojistna plnéni, ocisténé -55 539 -243 203 -379 090
4. Claims incurred, net
Naklady na pojistna plnéni -91 706 -317 996 -492 754
Claims paid
Podil zajistovatelii na nakladech na pojistna plnéni 46 799 133 300 174 287
Reinsurers' share of claims paid
Zména stavu rezervy na pojistna plnéni -16 068 -104 800 -117 934
Change in the provision for outstanding claims
Zména stavu rezervy na pojistnd plnéni - podil zajistovatelit 5436 46 293 57 312
Change in the provision for outstanding claims, reinsurers' share
5. Zména stavu ostatnich technickych rezerv - ocisténa 0 79 422 -72 333
5. Change in other technical provisions, net
6. Prémie a slevy, o¢isténé 0 0 -156
6. Bonuses and discounts, net
7. Cistd vySe provoznich vydaji -91 868 -194 250 -328 707
7. Net operating expenses
Porizovaci naklady na pojistné smlouvy -30 302 -114 060 -275 088
Policy acquisition costs
Casové rozliseni porizovacich ndkladii na pojistné smlouvy -12 014 -47 294 -9672
Deferred acquisitions costs
Spravni rezie -67 955 -125 761 -133 272
Administrative expenses
Provize od zajistovatelii a podily na ziscich, o¢isténé 18 403 92 865 69 980
Reinsurance commissions and profit participations, net
8. Ostatni technické naklady o¢isténé -2 886 -33 630 -84 225
8. Other technical expenses, net
9. Zména stavu rezervy na vyrovnani mimoradnych rizik 3336 -3 429 -16 231
9. Change in the equalization provision
10.Vysledek technického iétu k nezivotnimu pojisténi -13 410 -19 397 -72 795

10. Balance of the technical account non-life insurance
IL.,TECHNICKY UCET K ZIVOTNIMU POJISTENI
II. TECHNICAL ACCOUNT LIFE INSURANCE

1. Zaslouzené pojistné, ocisténé 9710 56 752 329123
1. Earned premiums, net
Predepsané hrubé pojistné 9413 56 752 342 192
Gross premiums written
Predepsané hrubé pojistné postoupené zajistovateliim 3 0 -133
Outward reinsurance premiums
Zména stavu rezervy na pojistné jinych obdobi - o¢isténé 0 0 -12 936
Change in the provisions for unearned premiums, net
2. Vynosy z finanéniho umisténi 1378 49 430 22 810
2. Income from financial placement
Pousziti opravnych polozek k fonanénimu umisténi: 1378 6876 6 239
Income from other parts of financial placement:
Vynosy = realizace finanéniho umisténi 42103 14 666
Income from realization of financial placement
Pousziti opravnych polozek k finanénimu umisténi 1378 451 1905
Income from other parts of financial placement
4. Ostatni technické vynosy, o¢isténé 0 83 365
4. Other technical income, net
5. Néaklady na pojistna plnéni, oéisténé -704 -1 801 -62 543
5. Claims incurred, net
Naklady na pojistna plnéni -621 -1599 -57 016
Claims paid
Zména stavu rezervy na pojistna plnéni -83 -202 -5 527
Change in the provision for outstanding claims
6. Zména stavu ostatnich technickych rezerv - oéisténa -506 25617 -91 602

6. Change in other technical provisions, net




louhodobym cilem Ceské podnikatelské pojistovny je,
DV souvislosti s predpoklidanym vstupem Ceské republiky
do EU, stat se uznavanou a prosperujici ceskou spolecnosti,
poskytujici klientim sluzby na tdrovni standardu ekonomicky

vyspélych evropskych zemi.

V hospodarském roce 2002 oéekavame, Ze nartst obchodu bude
pokracovat s ponékud nizsi dynamikou nez v roce predchozim,
presto vSak vysoce nadprumérnou. Spolecnost se prioritné zaméri
na zvySovani kvality vSech sluzeb a vnitfnich procesi. Vysledky
dosazené za prvni Ctvrtleti t.r. jiz jednoznaéné ukazuji, ze ukoly
stanovené pro toto obdobi obchodnim plinem jsou redlné

a soucasné vytvareji podminky i pro naplnéni celoroéniho zidméru

spoleénosti v dané oblasti.

Investment Activities®
and Outlook

N
C eska podnikatelska pojistovna's long-standing objective,

related to the Czech Republic's anticipated accession to
the EU, is to become a recognized and prosperous Czech company
capable of providing its clients with services compatible with stan-
dard services available in the economically most advanced Euro-

pean countries.

In the fiscal year 2002, we expect the volume of business to
continue to grow, albeit somewhat less dynamically than in the year
prior, but still well above the average rate. The Company will focus
on improving all its services and internal processes, as its
priorities. This year's results clearly show that the tasks that the
Company set forth in the Business Plan for this period are realistic
and form the right prerequisites for fulfilling the

Company's objectives for the whole year in the given area.



BALANCE SHEET AS AT 315" DECEMBER 2001

31. 12. 1999

31. 12. 2000

31. 12. 2001

1. ASSETS: CZK thousands CZK thousands CZK thousands
Intangible assets 7088 7657 10 341
Formation expenses 0 0 0
Financial placements (Investments) 380 010 288 103 463 219
Other financial placements 380 010 288103 463 219
Securities with variable-yield 3328 50 708 30103
Fixed-income securities 130 922 82 395 153 995
Deposits with credit institutions 242 450 146 060 276 342
Financial placements in investment companies 3310 8 940 2779
Other financial placements 0 0 0
Receivables 281 656 242 543 480 645
Receivables arising out of direct insurance and reinsurance operations 49 995 169 494 326 793
Receivables/policyholders 44 935 160 800 268 956
Receivables/reinsurance operations 5 060 8694 57 838
Subscribed equity called but not paid 210 000 0 0
Other receivables 21 661 73 049 153 851

Economic
Results

Other assets 45 561 74770 52 556
Movable tangible fixed assets 6 645 17 830 26 542
Operational movable assets 6610 17795 26 507
Tangible fixed assets-non-depreciated 35 35 35
Assets acquisition 1350 593 1990
Provided advance payments for acquisition of tangible and intangible assets 1350 240 1990
Other assets 308 391 21 088
Cash values and other financial assets 37 258 55 956 2936
Current accounts 36 334 54 513 1837
Cash and other cash values 924 1443 1099
Temporary asset accounts 103 691 156 027 350 451
Interests and rents 510
Policy acquisition costs 98 846 146 214 337749
Other temporary asset accounts 4 845 9813 12 192
Accumulated losses from previous years 0 0 0
Current period loss 0 0 16 387
TOTAL ASSETS 818 006 769 100 1373 599




ROZVAHA K 31. 12. 2001 31. 12. 1999 31. 12. 2000 31. 12. 2001

1. AKTIVA v tis. Ké v tis. Ké v tis. Ké
Nehmotny majetek 7088 7657 10 341
Zrizovaci vydaje 0 0 0
Finanéni umisténi (investice) 380 010 288 103 463 219
Ostatni finanéni umisténi 380 010 288103 463 219
Cenné papiry s proménlivym vynosem 3 328 50 708 30103
Cenné papiry s pevnym vynosem 130 922 82 395 153 995
Depozita u bank 242 450 146 060 276 342
Financéni umisténi v investicnich spolecnostech 3310 8940 2779
Ostatni finanéni umisténi 0 0 0
Pohledavky 281 656 242 543 480 645
Pohledavky z primého pojisténi a zajisténi 49 995 169 494 326 793
Pohledavky za pojistniky 44 935 160 800 268 956
Pohleddvky pri operacich zajisténi 5 060 8 694 57838
Pohledavky za upsané vlastni jméni 210 000 0 0
Ostatni pohleddvky 21 661 73 049 153 851

'-#wi_hospodéfské
vysledky

Ostatni aktiva 45 561 74,770 52 556
Hmotny movity majetek 6 645 17 830 26 542
Provozni movity majetek 6610 17795 26 507
Hmotny majetek neodepisovany 35 35 35
Porizeni majetku 1350 593 1990
Poskytnuti zalohy na pofizeni nehmotného a hmotného majetku 1350 240 1990
Ostatni aktiva 308 391 21088
Pokladni hodnoty a ostatni financni majetek 37 258 55956 2936
Bézné ucty 36 334 54 513 1837
Pokladna a jiné pokladni hodnoty 924 1443 1099
Piechodné uéty aktiv 103 691 156 027 350 451
Uroky a ndjemné 510
Porizovaci ndklady na pojistné smlouvy 98 846 146 214 337 749
Ostatni prechodné iicty aktiv 4845 9813 12192
Neuhrazena ztrata minulych let 0 0 0
Ztrata bézného iéetniho obdobi 0 0 16 387

AKTIVA CELKEM 818 006 769 100 1373 599




Hospodariské vysledky

Economic Results

ROZVAHA K 31. 12. 2001

31. 12. 1999

1I. PASIVA: v tis. Ké v tis. Ké v tis. Ké
Zikladni kapital a fondy 500 000 200 184 300 248
Zdkladni kapital 500 000 200 000 300 000
Jiné kapitdlové icty 0 0 0
Zdkonny rezervni fond 184 248
Technické rezervy 66 872 266 696 584 680
Rezerva na pojistné jinych obdobi 38 194 70 839 142 508
Rezerva pojistného Zivotnich pojisténi 5849 31467 123 069
Rezerva na pojistnd plnéni 22 380 81 088 147 238
Rezerva na prémie a slevy 0 0 0
Rezerva na vyrovnani mimorddnych rizik a ostatni technické rezervy 450 83 302 171 865
Rezervy na ostatni rizika a ztraty 380 5724
Jiné rezervy 380 5724
Zavazky 231 690 147 845 168 411
Zdvazky z primého pojisiéni a zajisiéni 7624 17 259 56 381
Zavazky viidi pojisténym 4 330 73893 26 278
Zavazky vici zprostredkovateliim 4
Zavaszky pri operacich zajisténi 3294 9 366 30 099
Zavazky danové 2682 5103 6 538
Zdvazky socidlniho zabezpedeni a zdravotniho pojisténi 2183 2789 4251
Zavazky k podnikiim s rozhodujicim vlivem 0
Ostatni zavazky 219 201 122 694 101 241
Piechodné uéty pasiv 14 711 148 171 308 775
Nerozdéleny zisk minulych let 1047 4 548 5761
Zisk bézného tdéetniho obdobi 3 686 1276 0
PASIVA CELKEM 818 006 769 100 1373 599




S eskd podnikatelska pojistovna, being a purely Czech and
C even a very successful company, feels obliged to support
and help public-benefit activities and non-profit organizations. In
the course of last year, the Company therefore supported
numerous humanitarian, cultural, and other projects promoting
a healthy life style, culture, and sports; assisting handicapped
fellow-citizens, or focusing on prevention of accidents or abuse of

drugs by the young generation.

For many years, the Company has been a sponsor of Water
Rescue Service, and a systematic supporter of Mountain Rescue
Service, Cesky éerveny kiiz (Czech Red Cross), organizations for
the disabled, and various humanitarian activities, such as ,,Lended
Hand*, which is active in children accident prevention, and in
cooperation with VZP-CR participates in the Stop Drugs Program.
In the past, for instance, the Company supported Czech Cross-

Country Ski Cup, a series of racing events, two of which bear the

aY

Sponsoring
and Humanitarian
Activities

name of the Company. Successful athletes and sport teams are the
best examples to follow for children and the youth. Ceska
podnikatelska pojistovna therefore is a sponsoring partner to the
canoeist Martin Doktor, soccer players of Marila Pribram, the car
race Posazavi Rallye, the volleyball team Dukla Liberec, and many
others. Towards the end of the year, the Company sponsored the
performance of the Kiihn Children's Choir at the famous Carnegie
Hall, where their performance was received with a major applause

and can be regarded as a successful representation of the Czech

Republic in the USA.




BALANCE SHEET AS AT 31" DECEMBER 2001

31. 12. 1999

31. 12. 2000

31. 12. 2001

1I. LIABILITIES: CZK thousands CZK thousands CZK thousands
Subscribed capital and equivalent fund 500 000 200 184 300 248
Subscribed capital 500 000 200 000 300 000
Other capital accounts 0 0 0
Statutory reserve fund 184 248
Technical provisions 66 872 266 696 584 680
Provision for unearned premiums 38 194 70 839 142 508
Life assurance provision 5849 31 467 123 069
Provision for indemnity 22 380 81 088 147 238
Provision for bonuses and rebates 0 0 0
Equalization and other technical provisions 450 83 302 171 865
Provisions for other risks and losses 380 5724
Other reserves 380 5724
Payables 231 690 147 845 168 411
Payables arising from direct insurance and reinsurance operations 7624 17 259 56 381
Payables against policyholders 4 330 7893 26 278
Payables against intermediaries 4
Payables arising from reinsurance operations 3294 9 366 30 099

Tax liabilities 2682 5103 6538
Payables due to social securitiy and health insurance institutions 2183 2789 4251
Payables to entites with substantial influence 0
Other payables 219 201 122 694 101 241
Temporary liability accounts 14 711 148 171 308 775
Undistributed profit of last financial year 1047 4 548 5761
Profit of current accounting period 3 686 1276 0
TOTAL LIABILITIES 818 006 769 100 1373 599




N
C eskd podnikatelskd pojistovna jako ryze éeskd a navic ve

svém oboru tspésna spoleénost se citi zavdzana poskytovat
celospoleéensky prospésnym aktivitam

podporu a pomoc

a organizacim. V minulém roce proto podporila rFadu
humanitarnich, kulturnich a dalsich projekti, které byly spojeny
se zdravym zivotnim stylem, kulturou, sportem, stejné jako
s pomoci handicapovanym spoluobéantim, nebo s aktivitami

zaméFenymi na prevenci proti drazim mladeze ¢i uzivani drog.

Pojistovna je jiz dlouhodobym sponzorem Vodni zichranné
sluzby CR, systematicky poskytuje pomoc i Horské sluzbé CR,
Ceskému &ervenému kifZi, organizacim zdravotn& postizenych
a aktivitim jako je Podana ruka se zamérenim na urazovou
prevenci déti a ve spolupraci s VZP CR podporuje program Stop
spoleénost vénovala pozornost

drogam.V minulych letech

napiiklad Ceskému bézeckému pohiru, coz je série bézeckych

/

{sponzorské

zavodii, z nichZ dva jsou po ni pojmenovény. Usp&Sni sportovei
a sportovni kolektivy jsou nejlepsimi priklady pro déti a mladez.
Proto je Ceska podnikatelskd pojisfovna  partnerem kanoisty
Martina Doktora, fotbalisti Marily Pfibram, automobilového
zavodu Rallye Posazavi, volejbalistat Dukly Liberec a mnoha
dalsich. V zavéru roku pojistovna umoznila Kiihnovu détskému
sboru vystoupeni ve slavné newyorské Carnegie Hall, které mélo

velky ohlas a bylo i tispé$nou reprezentaci Ceské republiky v USA.

a humanitarni

aktivity




reditelstvi / pobocka adresa telefon

Krajské feditelstvi CPP Brno Lidicka 77, 602 00 Brno 05/41233660 05/41233661
Poboc¢ka Brno Kolisté 39, 602 00 Brno 05/45214541, 45214542 05/45214542
Pobocka Bieclav ndm.T.G.Masaryka 13, 690 02 Breclav 0627/322854, 322853 0627/322854
Pobocka Vyskov Dobrovského 3, 682 01 Vyskov 0507/342807 0507/342807
Pobocka Znojmo Sokolska 18, 669 02 Znojmo 0624/261648 0624/261648
Krajské feditelstvi CPP Ceské Budé&jovice Dvotédkova 6, 370 01 Ceské Budéjovice 038/6351941 038/6360268
Pobocka Pisek Sramkova 167, 397 01 Pisek 0362/217082 0362/217082
Pobocka Strakonice Komenského 27, 386 01 Strakonice 0342/323115 0342/323115
Poboéka Tabor Fiignerova 822, 390 01 Tabor 0361/252452

Pobocka Prachatice Pivovarska 284, 383 01 Prachatice 0338/311139

Pobocka Cesky Krumlov Linecka 266, 381 01 Cesky Krumloy 0337/713700

Krajské reditelstvi CPP Hradec Kralové Skroupova 441, 500 02 Hradec Kralové 049/5613747, 049/5612869 049/5532867
Poboc¢ka Néachod Plhovska 340, 547 01 Nachod 0441/433168 0411/433168
Poboéka Trutnov Nadrazni 189, 541 01 Trutnov 0439/854501 0439/854501
Krajské feditelstvi CPP Jihlava Masarykovo nam. 44 (nové Zizkova 13), 586 01 Jihlava 066/7300255, 7306548 066/7306548
Pobocka Havlicktiv Brod Bélehradska 1128, 580 01 Havlicktv Brod 0451/494271

Pobocka Pelhfimov Prazska 127, 393 01 Pelhfimov 0366/322449 neni

P seznam krajskych
feditelstvi
a pobocek

Pobocka Trebié Karlovo nam. 48/37, 67401 Trebi¢ 0618/843448 0618/843448
Pobotka Zdér n. Saz. Nadrazni 19, 591 01 Zdar n.S. 0616/629899

Krajské feditelstvi CPP Karlovy Vary Majakovského 29, 360 05 Karlovy Vary 017/3563910, 3563902

Poboc¢ka Marianské Lazné Hlavni 650/36a, 353 01 Marianské Lazné 0165/626227 0165/626227
Poboéka Sokolov B. Némcové 2065, 356 01 Sokolov 0168/374187 0168/602937
Pobocka Cheb Kostelni 2, 350 02 Cheb 0166/544944

Krajské feditelstvi CPP Liberec B. Némcové 22, 460 01 Liberec 048/5102267, 5219151 048/5102267
Poboéka Ceska Lipa Cs. Armady 1621, 470 01 Ceské Lipa 0425/533984 0425/533984
Pobocka Jablonec n. Nisou E. Floridnové 810/2, 466 01 Jabl. n. Nis. 0428/319881 0428/319881
Pobocka Novy Bor Liberecka 68, 473 01 Novy Bor 0424/722901 0424/722901
Pobocka Turnov Tézlerova 251, 511 01 Turnov 0436/322854 0436/322854
Krajské feditelstvi CPP Olomouc Stupkova 1A, 779 00 Olomouc 068/5413970, 5413930 068/5413930
Pobocka Prerov Komenského 15, 750 02 Prerov 0641/220273 0641/209825
Pobocka Prostéjov Dukelska brana 4, 796 01 Prostéjov 0508/337735 0508/337735
Poboéka Sumperk Dr. E. Benese 5, 787 01 Sumperk 0649/224827 0649/224827




/'YKAZ ZISKU A ZTRAT / PROFIT AND LOSS ACCOU § 31. 12. 2000 31. 12. 2001

Zména stavu rezerv pojistného Zivotniho pojisténi 198 -25 617 -91 602
Change in life assurance provisions
Zména stavu ostatnich technickych rezerv 308 0 0
Change in other technical provisions
8. Cista vy3e provoznich vydaji -6 965 -19 991 -109 628
8. Net operating expenses
Porizovact naklady na pojistné smlouvy -4 136 -10 525 -252 163
Policy acquisition costs
Casové rozliseni porizovacich nikladii na pojistné smlouvy 0 0 -186 831
Adjustment to policy acqusition costs
Spravni rezie -2 831 -9 466 -44 362
Administrative expenses
Provize od zajistovatelii a podily na ziscich, o¢isténé 2 0 66
Reinsurance commissions and profit participations, net
9. Naklady na finanéni umisténi -45 820 -20 203
9. Expenses connected with financial placements
Naklady na finanéni umisténi -2 646 -3 422
Expenses connected with financial placements
Tvorba opravnych polozek finanéniho umisténi -1079 -4 340
Change in the provisions for financial placements
Naklady na realizaci financniho umisténi -42 095 -12 441
Expenses connected with realization of financial placements
13. Vysledek technického tiétu k Zivotnimu pojisténi 3624 13 036 68 322

13. Balance on the technical account - life assurance
III.NETECHNICKY UCET
I11. NON-TECHNICAL ACCOUNT

1. Vysledek technického uétu k nezivotnimu pojisténi -13 410 -19 397 -72795
1. Balance on the technical account - non-life insurance
2. Vysledek technického iétu k Zivotnimu pojisténi 3624 13 036 68 322
2. Balance on the technical account - life assurance
3. Vynosy z finanéniho umisténi 56 008 241 336 54 069
3. Income from financial placements
Vynosy z ostatnich financénich umisténi 13934 33571 15403
Income from other financial placements
Vynosy z ostatnich slozek finanéniho umisténi 13934 33571 15403
Income from other parts of financial placements
Pousziti opravnych polozek k finanénimu umisténi 771 2202 4 444
Use of change in the provisions for financial placement
Vynosy z realizace finanéniho umisténi 41 303 205 563 34 222
Income from realized financial placement
5. Naklady na finanéni umisténi 43 695 223 708 -47 141
5. Expenses connected with financial placements
Naklady na finanéni umisténi -1 998 -12 921 -7985
Expenses connected with financial placements
Tvorba opravnych polozek finanéniho umisténi -2 653 -5 270 -10 126
Change in the provisions for financial placement
Naklady na realizaci finanéniho umisténi -39 044 -205 517 -29 030
Expenses connected with realization of financial placements
7. Ostatni vynosy 7454 586 920
7. Other income
8. Ostatni naklady -4.266 -5 651 -13 336
8. Other expenses
9. Dan z prijmu z bézné éinnosti -1 910 -4 718 -7538
9. Tax on profit or loss on ordinary activities
10.Hospodarsky vysledek po zdanéni 3 805 1483 -17 498
10. Profit or loss on ordinary activities after tax
11.Mimoradné vynosy 1671
11. Extraordinary revenues
12.Mimoradné naklady 0 -4 -326
12. Extra expenses
13.Mimoradny hospodarsky vysledek 0 -4 1345
16. Extra profit
15.0statni dané a poplatky -119 -203 -234
17. Other taxes and fees not shown under preceding items
16.Hospodarsky vysledek za acetni obdobi 3 686 1276 -16 387

18. Profit for the financial year




Béhem posledniho ucetniho obdobi byly uzavieny tyto smlouvy mezi propojenymi osobami:

A. Ovladajici versus ovladana osoba

o Dodatek ke smlouvé o ¥izeni specifikujici cile a tikoly CPP, a.s. a vyse
odmény (Smlouva o Fizeni svéfuje Fizeni spoleénosti CPP do rukou spoleénosti
SPGroup a.s., kierd zajistuje na své naklady ¥izeni spoletnosti CPP)

¢ Pojistnd smlouva na pojisténi motorovych vozidel (povinné rudeni

a havarijni pojisténi)

* Pojistnd smlouva cestovniho pojisténi p¥i sluZzebnich cestdch do zahraniéi
B. Mezi ovladanymi osobami navzajem

* S témito osobami byly uzavieny pojistné smlouvy kryjici $kody na

majetku:

o Jitka, a.s.
> Sroubdrna Zatec, a.s.
> Elektroporceldan Louny, a.s.
© Obchodni tiskdrny Kolin, a.s.
® S Burzovni spoleénosti pro kapitdlovy trh, a.s. byly uzavieny:
© Dodatek ke smlouvé o Fizeni portfolia specifikujici odménu za ¥izeni
portfolia
© smlouva o zprostiedkovani prodeje cennych papirt — akeif spoleénosti
Kabelovna Dééin, a.s.
Ovladanou osobou byla ovladajici osobé poskytnuta tato plnéni
o ]jplata na zdkladé smlouvy o ¥izeni (Smlouva o ¥izeni svéfuje Fizeni
spoletnosti CPP do rukou spoletnosti SPGroup a.s., kters zajistuje na

své ndklady Fizeni spole¢nosti CPP)

Smlouvy byly uzavieny za obvyklych podminek a z téchto smluv nevznikla
ovlddané osob& tjma.
Pravni tikony ué¢inéné v zajmu ostatnich ovladajicich a ovladanych osob

o Zddné pravni iikony nebyly uéinény
Opatreni, ktera byla prijata ovlidanou osobou na popud ostatnich

ovladanych a ovladajicich osob

o Zadnd opatieni nebyla p¥ijata

V Praze dne 25. 3. 2002

RNDr. Michal Resl

¢len predstavenstva

Ing. Vlastimil Navratil

predseda piedstavenstva

Report on

Relations between
SPGroup and CPP

During the last fiscal period, the Company entered into contractual relations with the following interlocking entities:

A. Conirolling versus Conirolled Entity

* Supplement to Management Contract specifying the objectives and tasks of
CPP, a.s., and the amount of remuneration (The Management Contract entrusts
the management of CPPto SPGroup a.s., which bears the costs of managing CPP)

® Third party liability and Casco motor insurance policy

* Travel insurance covering medical expenses abroad during business trips
B. Among Controlled Entities

* Property insurance policies were signed with the following entities:

o Jitka, a.s.

o Sroubdrna Zatec, a.s.

o Elektroporceldn Louny, a.s.
> Obchodnti tiskdrny Kolin, a.s.
* With Burzovni spole¢nost pro kapitdlovy trh, a.s., the following contracts
were signed:
> Supplement to Contract of Portfolio Management, specifying
remuneration
o Contract of Securities Brokerage - for the stock of Kabelovna Dé¢in, a.s.
The Controlled Entity setiled the following remittances to the Controlling Entity
¢ Payments under the Management Contract (The Management Contract
entrusts the management of CPP 1o SPGroup a.s., which bears the costs
of managing CPP)
All of the above contracts were entered under regular conditions, i.e., not
under conditions injurious to the Controlled Entity.

Legal motions taken on behalf of other Controlling or Controlled Entities
* No legal motion of any kind has been taken.

Measures adopted by the Controlled Entity at the impulse from other
Controlled or Controlling Entities
* No such measures have been adopted.

Prague, March 25, 2002

RNDr. Michal Resl
Member of the Board

of Directors

Ing. Vlastimil Navr4til
Chairman of the Board of Directors



Zprava o vzitahu mezi
ovladajici osobou
(SPGroup a.s.)

a ovladanou osobou Ceska
podnikatelska pojistovna,

a.s.

Tato zprava je
zpracovana na zakladé
pozadavku zdkona
513/1991 Sb. Obchodni
zdkonik, §66a odst. 9.

Ovlddajici spoleénost
SPGroup a.s. sidlem
Masarykovo ndb¥. 28,
Praha 1, 1C 63 07 85 71
ovldda dale tyto

spoleénosti:

Report on Relations
between Controlling
Entity, SPGroup a.s., and
Controlled Entity, Ceska
podnikatelska pojistovna,

a.s.

This Report has been
drawn up in accordance with
the provisions of Act No.
513/1991 Coll. The
Commercial Code, Sec.66a(9).

The Controlling Entity,
SPGroup a.s., located at
Masarykovo néb¥. 28,
Prague 1, Company ID No.
(1C0) 63 07 85 71, controls

also the following entities:

NAZEV SPOLECNOSTI

SIDLO

IDENT. CIS
4711 60 72

444

HLAVNI CINNOS

Burzovni spole¢nost Masarykovo nabrezi 28 Obchodnik s cennymi papiry

pro kapitalovy trh, a.s. 110 00 Praha 1

M & A Service, a.s. Masarykovo nabrezi 28 63 07 80 23 Fize a akvizice
110 00 Praha 1

Podnikatelska komunalni, a.s. Vaclavské namésti 66 61 86 02 04 Sprava vlastni nemovitosti
Praha 1

Gallery MYSAK, a.s. Vodi¢kova 710/31 63 99 97 31 Sprava vlastni nemovitosti
Praha 1

MYSAK, a.s. Vodi¢kova 710/31 63 99 92 34 Sprava vlastni nemovitosti
Praha 1

Ceska podnikatelska pojistovna, a.s. Budéjovicka 5/64 63 99 85 30 Universalni pojistovna
140 00 Praha 4

CMC, a.s. Budéjovicka 5 63 07 99 92 Kapitalova spoleénost

(diive Ceska iirazova pojistovna, a.s.) 140 00 Praha 4

Jitka, a.s. 377 01 Jind¥ichav Hradec 13 50 29 05 Textilni vyroba

— bavlnéné tkaniny

Sroubérna Zatec, a.s. Purkyného 1161 49 90 35 27 Vyroba spojovaciho materialu
438 42 Zatec

Elektroporcelin Louny a.s. Postoloprtska 2685 49 90 25 21 Vyroba izolatora
440 15 Louny

Obchodni tiskarny Kolin, a.s. Plynarenska ulice 00 01 37 90 Tiskarenska vyroba

Kolin TV

a vyroba obali

SPG Investment Limited

ISFC House
ISFC, Custom House Quay
Dublin 1 Irskd Republika

Kapitalova spoleénost

zprava o vztahu

=

1ﬁSP9roup,a.&
~a CPP, a.s.

ID NUMBER

Burzovni spoleénost Masarykovo nabiezi 28 4711 60 72 Stockbroker

pro kapitalovy trh, a.s. 110 00 Prague 1

M & A Service, a.s. Masarykovo nabrezi 28 63 07 80 23 Mergers & Acquisitions
110 00 Prague 1

Podnikatelskd komundlni, a.s. Viclavské namésti 66 61 86 02 04 Own real estate management
Prague 1

Gallery MYSAK, a.s. Vodickova 710/31 63 99 97 31 Own real estate management
Prague 1

MYSAK, a.s. Vodi¢kova 710/31 63 99 92 34 Own real estate management
Praha 1

Ceska podnikatelska pojistovna, a.s. Budéjovicka 5/64 63 99 85 30 General insurance company
140 00 Prague 4

CMC, a.s. Budéjovicka 5 63 07 99 92 Capital investment company

(diive Ceska wirazova pojistovna, a.s.) 140 00 Prague 4

Jitka, a.s. 377 01 Jindrichtiv Hradec 13 50 29 05 Textile manufacture

— woven cotton

Sroubérna Zatec, a.s. Purkyného 1161 49 90 35 27 Production of bondage materials
438 42 Zatec

Elektroporcelian Louny a.s. Postoloprtska 2685 49 90 25 21 Manufacture of insulation materials
440 15 Louny

Obchodni tiskdarny Kolin, Plynédrenska ulice 00 01 37 90 Manufacture of labels

joint-stock company

Kolin IV

and packing material

SPG Investment Limited

ISFC House
ISFC, Custom House Quay
Dublin 1 Ireland

Capital investment company

444



Schéma organiza¢ni struktury Ceské podnikatelské
pojistovny, a.s. v roce 2001

. . , ) , Travel Insurance
Organizational Chart of Ceskd podnikatelska Division
pojistovna, a.s. in 2001
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ve&fili jsme soulad informaci o auditované téetni jednotce, uvedenych ve

Ovyroém’ zpravé za rok 2001, s ov&Fovanou idetni zdvérkou. Podle naseho
ndzoru jsou tyto informace ve viech vyznamnych ohledech v souladu s téetni zdavérkou
k 31.12.2001.

Ovéerili jsme vécnou sprdvnost ddaji uvedenych ve zpravé o vztazich mezi
propojenymi osobami a nezjistili jsme vyznamné nespravnosti. Za tiplnost a spravnost
této zpravy odpovidd statutdrni orgdn spoleénosti.

Dne 27.6.2002 jsme vydali ndsledujici zprdavu a vyrok k déetni zdvérce:

Provedli jsme audit priloZené téetni zdvérky spolecnosti Ceskd podnikatelskd
pojistovna, a.s. k 31.12.2001 v souladu se zdkonem & 254/2000 Sb., o auditorech
a auditorskymi smérnicemi Komory auditort Ceské republiky. Za vedent tidetnictvi,
za jeho tplnost, prikaznost a sprdvnost a za sestaveni tletni zdvérky odpovidd
statutdrni orgdn tdetni jednotky. Povinnosti auditora je, na zikladé provedeného
auditu, zpracovat zprdvu a vydat vyrok k této dicetni zdvérce.

Auditor napldnoval a provedl audit tak, aby ziskal vSechny informace, které jsou
podle jeho nejlepsiho vEédomi nezbytné pro ovéfeni tletni zdvérky a poskytuji
priméfenou zdruku, Ze ucetni zdvérka neobsahuje vyznamné nesprdvnosti. Audit
zahrnoval ovéFeni tplnosti a prikaznosti tddaji uvedenych v tdetni zdvérce,
posouzeni sprdvnosti a vhodnosti idetnich postupi a vyznamnych odhadd
provedenych déetni jednotkou a rovnéz posouzeni celkové prezentace icetni zavérky.

Ovétoviani bylo provedeno vybérovym zpisobem s ohledem na vyznamnost
vykazovanych skuteénosti. Jsme presvédéeni, Ze provedeny audit poskytuje
priméfeny podklad pro vyjddieni vyroku.

Podle naSeho ndzoru uéetni zdvérka zobrazuje vérné ve vSech vyznamnych
ohledech aktiva, zdvazky, vlastni kapitdl a finanéni situaci detni jednotky Ceskd
podnikatelskd pojistovna, a.s. k 31.12.2001, vysledek hospodaieni za didetni obdobi

2001 v souladu se zdkonem o déetnictvi a p¥islu$nymi piedpisy Ceské republiky.

e have verified correspondence of information of the audited accounting unit given

Win the Annual Report for 2001 with verified financial statements. In our opinion
the information is in all material aspects in accordance with the financial statements as of
Dec. 31st, 2001.

We have verified correctness of figures given in the report on relation between
interconnected personnels. During verification we did not find any significant shortcomings.
Statutory body of the company is responsible for completeness and correctness of this
report. We issued the following report and statement to the financial statements on June
27th, 2002. We have performed an audit of the financial statements of Ceskd podnikatelské
pojistovna, a.s.as of December 31, 2001 in accordance with the Act no. 254/2000 Coll. on
Auditors and with Auditing Guidelines issued by the Chamber of Auditors in the Czech
Republic. The statutory body of the accounting unit is responsible for maintaining
accounting, for its completeness, supportability and correctness, and for the preparation of
the financial statements. The auditor’s responsibility is to elaborate an audit-based report
and express his opinion on the financial statements. The auditors intention was to obtain all
information that he considered necessary for the verification of the financial statements and
to provide a reasonable degree of certainty that the foregoing statements did not contain any
significant shortcomings. The audit included examination of completeness and conclusive
evidence of data given in the financial statements, assessment of correctness and suitability
of accounting procedures and significant estimates made by the accounting unit, and an
assessment of overall presentation of the financial statements. The examination was carried
out on a test basis with regard to the principle of materiality.

We are convinced that the audit provides an adequate basis for statement expression.
The auditor could not perform a running audit by reason of the term of the audit according
to the concluded contract dated on May 30th, 2002 and therefore he is not able to make
a commentary on the insurance company economic results in the course of the year of 2001.

In our opinion, the financial statements present fairly, in all material respects, the assets,

Auditor's
Statement

Auditor spoleénosti PRIMASKA AUDIT, a.s. proto ddvd k déetni zdvérce dicetni

jednotky Ceska podnikatelskd pojisfovna, a.s. k 31.12.2001
VYROK BEZ VYHRAD

PrestoZe auditor vyddvd vyrok bez vyhrad, povaZuje za nutné poznamenat, Ze
tdetni jednotka v souladu s rozhodnutim Ministerstva financi Ceské republiky ¢&.j.
323/14 115/2001 ze dne 7.3.2002 podle §13 odst. 3 pism. f) zdkona &. 363/1999 Sb.,
o pojistovnictvi ve znéni pozdgjsich predpisit a ve smyslu §21 odst. 7 tého% zdkona
vytvorila jinou rezervu v oblasti pojisténi odpovédnosti za Skodu zpisobenou
provozem vozidla ve vy&i 151 755 tis. Ké a jinou skladbu finanéniho umisténi formou
pohleddvky za pojistniky ve vysi 113 816 tis. K&. Obchodni pldn Ceské podnikatelské
pojistovny predpoklddd odpis takto vytvoreného aktiva do konce roku 2004. V roce
2000 nebyl proveden Zddny odpis, v roce 2001 spoleénost provedla odpis ve vysi
37 939 tis. Ké. VySe rezervy a pohleddvky za pojistniky stanovila pojistovna na
zdkladé svého obchodniho plinu a informaci dostupnych k datu sestaveni téetni
zdvérky. Skuteény vyvoj se mize v budoucich letech od téchto piedpokladi vyrazné
ligit. Dle naSeho ndzoru by mé&lo byt takto vytvorené aktivum odepsdno nejpozdgji do
konce roku 2003 a tudiz by mélo byt k 31.12.2001 vytvofeno aktivum v maximalni

vysi 75 878 tis K&, tedy 50% jiné rezervy.

V Praze dne 23.7.2002

auditor Ing. Jan Sedldk
Cislo osvédeent 435
Predseda piedstavenstva

PRIMASKA AUDIT, a.s.

liabilities and equity of the accounting unit Ceskd podnikatelskd pojistovna, a.s.as of
December 31, 2001 and the financial results and financial position for the year 2001 in
accordance with the Act on accounting and related regulations of the Czech Republic.
Therefore the auditor of PRIMASKA AUDIT,a.s. issues

STATEMENT WITHOUT QUALIFICATION

to the financial statements of the accounting unit Ceskd podnikatelské pojisfovna, a.s. as of
December 31, 2001. Although expressing statement without qualification the auditor
considers it necessary to mention that the accounting unit in accordance with the resolution
of the Ministry of Finance of the Czech Republic ref. no. 323/14 115/2001 dated on March
Tth, 2002 according to § 13 par. 3 letter f) Act no. 363/1999 Coll. on Insurance Industry as
later amended and in compliance with § 21 par. 7 has created the other reserve in the area
of third party liability motor insurance claims in the amount of 151,755,000 CZK and has
created different structure of the financial position in the form of receivables against
policyholders in the amount of 113,816,000 CZK. The Business Plan of Ceskd
podnikatelskd pojistovna outlines that the created assets should be depreciated up to the
end of 2004. The Company did not perform any depreciation in 2000, in 2001 the Company
depreciated amount of 37,939,000 CZK. The value of the reserve and receivables against
policyholders has been set by the insurance company on the basis of its business plan and
information available as of the date of the financial statements. The actual development can
be different from the current assumption. In our opinion the created assets should be
depreciated latest by the end of 2003 so that they would reach the maximum amount of
75,878,000 CZK by Dec. 31st, 2001, i.e. 50% of other reserves.

Prague, July 23", 2002

Ing. Jan Sedldk, Auditor
Certification No. 435
Chairman of the Board of Directors of

PRIMASKA AUDIT, a.s.
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ozoréi rada spoleénosti Ceské podnikatelska pojistovna, a.s. (dale jen

D spolecnost), v roce 2001 dohliZela na vykon piisobnosti predstavenstva
a uskuteénovani podnikatelské ¢innosti spoleénosti a vyvijela svou ¢innost
v souladu s prisluSnymi ustanovenimi obchodniho zikoniku a stanovami
spolecnosti.

Dozoréi rada se ve své kontrolni ¢innosti zamérila nejen na pravidelné
hodnoceni ekonomickych vysledkii spoleénosti, ale i na kontrolu vyse,
struktury a umisténi technickych rezerv dle jednotlivych druhi pojisténi.
Dozoréi rada také priabézné kontrolovala plnéni informaénich povinnosti
spole¢nosti.

Dozoréi rada prezkoumala Fadnou ucetni zavérku ke dni 31. 12. 2001,
k ¢éemusz ji byly predlozeny vSechny soucasti Fadné ucetni zavérky stanovené
zakonem €. 563/1991 Sb., o uéetnictvi, v platném znéni. Pri svém hodnoceni
vychézela dozoréi rada z predlozenych dokumenti i informaci, které ziskala
pri svém pusobeni ve spolecnosti. Pro své koneéné stanovisko vzala dozoréi
rada v ivahu zpravu auditora spoleénosti ze dne 27. 6. 2002 o ovéreni ucetni

uzavérky za ucetni obdobi od 1. 1. 2001 do 31. 12. 2001.

zprava dozorc¢i rady
Ceské podnikatelské

pojistovny, a.s.

In the course of the year 2001, the Supervisory Board of Ceska

podnikatelska pojistovna, a.s. (hereinafter only the Company)

supervised the activities of the Board of Directors and the
Company’s commercial activities, in accordance with the relevant provisions
of the Commercial Code and the Company’s Statutes.

During its statutory activities, the Supervisory Board concentrated not only on
its regular supervisory duties, but also on audited the position, structure, and
allocations of the Company’s technical provisions, by insurance category. The
Supervisory Board furthermore verified, on a current basis, the Company’s
adherence to its information obligations.

The Supervisory Board has reviewed the annual balance sheets as at
December 31, 2001, containing all the necessary annual financial statements
required by law, i.e., the provisions of Act No. 563/1991 Coll., the Accounting
Code, as amended. During the audit, the Supervisory Board relied on the
documentation submitted and information acquired over the period of its
supervisory activities for the Company. Before arriving at its standpoint, the

Supervisory Board took consideration of the Auditor’s Report of June 27,

2002, for the fiscal period from January 1 to December 31, 2001.

Supervisory
Board's
Report

Ze vSech materialii predlozenych dozoréi radé a z jeji kontrolni ¢innosti
vyplyva, ze tucetni zapisy byly ve spoleénosti v roce 2001 radné vedeny
v souladu se skutec¢nosti, Fadna ucetni zavérka za rok 2001 byla vyhotovena
v souladu s platnymi pravnimi predpisy a postupy tétovani a podnikatelska
¢innost spoleénosti se uskuteéniovala v souladu s pravnimi predpisy
a stanovami spole¢nosti.

Dozoréi rada doporucuje valné hromadé schvilit Fadnou uéetni zavérku ke

dni 31. 12. 2001 a piedstavenstvem navrzenou thradu ztraty za rok 2001.

V Praze dne 28. éervna 2002

Ing. Rudolf Bubla

predseda dozor¢i rady

All the materials submitted to the Supervisory Board and the findings of the
Supervisory Board indicate that, in the year 2001, the Company followed the
relevant compulsory bookkeeping regulations and accounting methods, in
accordance with the Company’s Statutes.

The Supervisory Board recommends that the General Meeting shall approve
the annual balance sheets and financial statements as at December 31, 2001,
and accept the proposal presented by the Board of Directors for distribution

of losses incurred in the year 2001.

Prague, June 28, 2002

Ing. Rudolf Bubla

Supervisory Board Chairman



